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Executive Summary 

 

I. Disruptions in the Transition Between Eras  

An interconnected series of geopolitical, environmental, technological, and social risks is driving 

global instability and sets the context for any aspirations to make a positive difference in the 

world. The underlying context that explains the resulting polycrisis is the transition from the 

Industrial to the Information Age, a multi-dimensional process with the power to undo power 

structures across all human endeavours and change planetary boundaries. 

▪ The increasingly severe disruptions impacting the world are symptoms of a deeper, long-

term multi-dimensional transition underway to the next era of human civilisation. 

▪ This transition will fundamentally transform the global order, political structures, economic 

relationships, societies and cultural norms, potentially positioning the world on a path to a 

secure, sustainable and superior future. 

▪ Managing this transition well is critical, as a drawn-out process will expose the world to 

systemic vulnerabilities that risk undermining peace and prosperity. 

▪ Executing an effective transition roadmap requires vision, leadership and coordination, 

addressing a series of interrelated transition priorities. 

 

II. A Dangerous Lack of Strategic Direction and Leadership 

In a world defined by turbulence and transition, the absence of leadership seeking universal good 

leaves the world in a dangerous transition auguring a metacrisis in which power is set to be 

exercised in multiple spheres for narrow interests and advantage. 
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▪ Power and Alliances. As great powers, led by the US, pursue strategies to extract value 

from allies and rivals, and withdraw from multilateral institutions, a complex web of 

coalitions is emerging to counter the threat and align with rising new powers. 

▪ Control of Minds and Truth. Technology and AI are transforming human beliefs into 

commodities for profit and power, as propaganda, misdirection, and post-truth politics 

erode trust in facts, enabling advanced technologies to colonise not just markets but also 

minds. 

▪ Populism and Competence. Regime survival increasingly depends on competence, even in 

advanced nations, with populists often determining the agenda, who are themselves 

divided between those who deliver prosperity and those who mainly inflame divisions and 

deliver ideological value.  

▪ Economic and Resource Pressures. Income traps deepen inequality in both rich and 

poorer nations, while relentless GDP growth depletes nature in the absence of scientific 

and technological breakthroughs that bridge the gap. 

▪ Erosion of Norms and Compassion. Rising brutal transgressions in war, weaponisation of 

resources and migration, and diminishing human rights forge a harsher world order 

marked by predation, radicalisation and disorder. 

▪ Multilateralism Struggle to Course Correct. Hamstrung by outdated governance and 

reduced funding, multilateral institutions fight a losing battle to keep the world aligned on 

major issues in what is a rising revolution that overthrows the established order.  

 

III. Losing the Battle to Secure the Planet and Humankind  

The international agreements on human rights, development and climate are being undermined, 

making the International Bill of Human Rights, the  SDGs and the Paris Agreement - together the 

most ambitious global agenda for peace, prosperity, and climate stability - become increasingly 

tenuous.  

▪ Human Rights in Jeopardy. The International Bill of Human Rights sets out and guarantees 

fundamental rights and freedoms for all people, regardless of differences, and binds 

states to respect, protect, and fulfil those rights, has been underminedaround the world, 

with the level of democracy for the average global citizen retreating to the levels of 1985, 

before the fall of the Berlin Wall.  

▪ Development and Sustainability Stalled. The 17 SDGs and the Paris Agreement embody 

the most ambitious global agenda for sustainable progress, yet by 2024 only 17% of SDG 

targets were on track and 74 of 193 countries had stalled or declined, underscoring the 

fragility of global commitment. 

▪ Climate Risk Escalating. With CO₂ emissions reaching a record 37.8 Gt in 2024 and global 

warming already at 1.55 °C, the IPCC projects a 2.5-3.0°C temperature increase this 
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century, a trajectory that threatens ecosystems, food systems, infrastructure, and 

resources, while driving economic insecurity, mass migration, and political instability. 

▪ Vacuum of Great Power Leadership. The U.S. has retreated from multilateral leadership, 

withdrawing from the UN Human Rights Council, the Paris Agreement, WHO, UNESCO, 

using tariffs and threats of security withdrawal, and cutting UN funding and USAID, leaving 

a global leadership vacuum in its wake. 

▪ Levers of Change for the Rest of the World Unclear. This leadership vacuum weakens 

collective action on rights, development, and climate, while financially weakening the rest 

of the world through tariffs and security costs, reducing the capacity of the rest of the 

world to enact change. 

 

IV. All the Money in the World: Need to Rethink Finance for Global Goals 

Global spending on sustainable development and the energy transition falls far short of the 

trillions required, with financial flows constrained by mandates and regulations that prioritize risk-

return which favours advanced economies over global needs. Closing this gap demands 

transforming development goals into commercial opportunities, scaling private sector 

engagement, and building local capacities to create new markets for growth and resilience. 

▪ Global wealth is continuing to accumulate, with the world’s liquid assets reaching US$484 

trillion, up 12% y-o-y, and total global assets (liquid and illiquid) rising c.8% to nearly 

US$700 trillion, with global GDP at US$114 trillion, indicating that the world has more than 

enough capital to fund both the SDGs and its Paris Agreement commitments, if these were 

prioritised.  

▪ Global debt and equity markets stand at c.US$270 trillion, underscoring the scale of 

financial assets and liabilities shaping the world economy.  

▪ The costs associated with raising the world’s platform In line with agreed goals continue to 

rise, with the total funding gap to address the SDGs now reaching US$92-112 trillion, , 

driven by inadequate action, lost time, and inflation; and the cost of global net zero now 

totalling between US$152-US$184 trillion to 2050. 

▪ Existing pathways for channelling private capital into climate and development are orders 

of magnitude smaller than the need, with blended finance flows from the World Bank and 

multilateral financial institutions in 2024 equal to 0.1% of the total SDG funding gap. 

 

V. Catalysing the Change to the Course of the World’s Transition  

The critical question, given the metacrisis facing the world, is how does one change the world’s 

direction towards universal progress recognising the infinite inventive potential of humanity? If 

successfully addressed, it would align incentives to pursue a positive path (a race to the top) and 

disincentivise the negative path, resulting in an effective peace offensive, and providing human 

security for all. There are five pillars to the master strategy for this. 
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▪ A Worldwide Investment Boom, a ‘Big Bang’. Levelling up the world and protecting it from 

the impact of climate change, requires the SDGs and the IPCC’s climate mitigation and 

adaptation roadmaps to be translated into assets that need to be built, identifying tens of 

trillions of dollars that can be profitably invested across the world. This is the essence of 

The World Investment Plan.  

▪ A New Bretton Woods for the Transition of Era to Unlock Capital Markets.  An International 

Economic Compact replacing Bretton Woods, creates a more level playing field of risk 

through widespread policy changes that make nations across the world investable for 

enterprises and governments to raise the world, recognising that capital will follow, 

requiring re-engineering risk and creating national systems of enterprise. 

▪ International Compact for Global Technology Inclusion to Create New Markets. A new 

governance framework is required to allow innovation to flow to every part of the world 

with democratised access, protected data rights, and using global standards for AI, digital 

trade, and technology transfer, ensuring that technology drives shared prosperity, equity, 

and sovereignty rather than dependency. 

▪ Coalitions of Leading Countries Willing to Collaborate in Execution. The opportunity to invest 

will require leading countries, companies and financiers to contribute solutions, capital 

and technology. By working together and opening markets under economic and 

technology inclusion charters, they can create the conditions for change, spur wider 

participation, and build trust e trust that creates natural barriers for aggressors.  

▪ Implementing an International Fair Pricing System Accounting for Externalities.  A global 

framework must embed externalities - nature, governance, and people - into corporate 

valuations, reshaping the c.US$130 trillion equity and c.US$140 trillion debt capital markets so 

profitability reflects true systemic impact, rewarding high performance and penalising harm, 

thereby reorienting capitalism toward long-term human and planetary prosperity. 

 

VI. The World Investment Plan- Mobilising Funding for the Transition 

The path to funding the SDGs and tackling climate change lies in financing globally deployable 

solutions that yield returns. Mobilising the necessary capital will both a supportive system of 

enterprise for solutions and investment, as well as a global investment plan or roadmap focused 

on the creation of the required assets. 

▪ Turning investment needs into investment opportunities requires identifying and quantifying 

the assets that need to be created to position the world for a more secure and sustainable 

transition to the Information Age. 

▪ This report assesses this by translating the SDGs and the Paris Agreement, using the IPCC 

reporting on climate change, into the assets the world needs to build, to provie ‘the World 

Investment Plan’, identifying c.US$125 trillion of global assets across 10 investment themes 

through 2035. 
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▪ 98% of the World Investment Plan or c.US$120 trillion of total spending is suitable for private 

capital participation, half of which builds assets that are commercially profitable on a standalone 

basis, and an equal sum going into assets that require enabling conditions such as affordable 

technology transfers, policy support or market development, among others. 

▪ Climate Change Mitigation is the largest investment theme of the plan, representing nearly 

US$57 trillion, or 46% of the plan, with an additional US$85 trillion required between 2036-2050 

to achieve global net zero. 

▪ Other scaled Investment Themes include Infrastructure and Water, Sanitation and Hygiene 

(WASH) with a US$23 trillion need (19% of the total), Financial Inclusion representing US$10.3 

trillion (or 8% of total spending), and Affordable Housing, a US$9.8 trillion investment opportunity 

(8% of spending total). 

▪ The top ten countries in the World Investment Plan account for more than half the total 

investment opportunity, (56%) with the top three countries (China, US and India) accounting for 

nearly 40%. 

 

VII. Executing a Global ‘Big Bang’ Global Transition  

The case for a global investment ‘Big Bang’ is compelling, but its prerequisites are hard to achieve. 

Success will depend on several interrelated factors including the re-engineering risk across 

nations, creation of a shared governance framework, leveraging technology for maximum impact, 

and the development of national level execution plans.  

▪ Creating the macro-economic conditions for the World Investment Plan to succeed will 

require rebalancing global financial economic and trade systems, in particular levelling risk 

and creating national systems of enterporse, through a new Bretton Woods for the 21st 

century that underpins inclusive and capital deployment globally. 

▪ Technology is critical to the execution of the World Investment Plan, with the 19 technologies 

of 4th Industrial Revolution key to execution. 

▪ Energy Technologies and AI are indispensable to the World Investment Plan, and their 

implementation and deployment are core to the Investment Themes of Climate Mitigation 

and AI-enabled Connectivity, respectively.  

▪ AI, Big Data, IoT are cross-cutting enablers as primarily digital technologies, broadly enabling 

across multiple themes, improving efficiency, reducing costs and thereby widening investable 

opportunities. 

▪ Given that capital will likely be mobilised on a country-by-country level, national execution 

strategies for the World investment Plan will be critical for prioritising asset build-out, 

developing investable projects, and attracting international funding. 
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Conclusions 

The world stands at a dangerous crossroads, with the industrial order resisting the transition to 

the Information Age. Attempting to preserve the old model through protectionism, populism, or 

extractive strategies only deepens instability. The challenge is to manage the transition boldly, 

aligning finance, technology, governance, and human ingenuity to deliver a renaissance in 

progress. This report outlines the pathway that takes humanity on the path to progress. If 

humanity can engineer the transition, using the World Investment Plan and the other pillars of 

change outlined in this report, the current metacrisis and turbulence can become the launchpad 

for a secure, sustainable, and superior era of human flourishing. 
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