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5. Execution Considerations

The benefits of a global Big Bang are exceedingly clear, as are the prerequisites for making

one happen. Yet these prerequisites are notoriously difficult for countries to get right, and in
the absence of coordination, nations may find themselves competing to attract solutions and
capital, offering concessions, lowering standards, or racing to the bottom in ways that
undermine both stability and equity. What the world needs is a shared governance
framework and a compact to ensure that the Big Bang is truly global, one that levels up the
world as a whole rather than deepening divides.

1. A New Compact for the World, A New Bretton
Woods to Unlock Capital Markets

The challenge is not one of vision, but of mobilisation and execution: while developing nations
understand the value of markets and the rule of law, they lack the systems and governance to
translate that knowledge into lasting growth. The current global order, with financial flows tilted away
from the Global South, fails to provide the catalytic support needed for transformation.

The post-Second World War financial and trade systems, built through Bretton Woods institutions like
the IMF, World Bank, and GATT, stabilized currencies and promoted trade but left governance
concentrated in advanced economies, underrepresenting the Global South. While examples such as
India’s digital public infrastructure highlight the potential of “South-South” cooperation, most
developing nations lack the systems and governance to translate market access and the rule of law
into lasting growth. With financial flows tilted away from them, the challenge is not vision but
mobilization and execution, requiring shared rules and widespread capital flows to foster resilient,
self-sufficient economies.
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Gaps in the Global Financial, Economic and Trading System to be Addressed

Today's financial, economic, and trading systems were built in the aftermath of the Second World War
and their design reflected the geopolitical and economic realities of that time. While Bretton Woods
institutions such as the IMF, World Bank, and later additions such as GATT were instrumental in
stabilizing currencies, financing reconstruction, and promoting global trade, they were not built with
universal representation in mind. Decision-making power

The world's current financial, has historically been concentrated in advanced economies,
economic, and trade systems and governance reforms have lagged the rise of emerging
were forged after the Second and developing countries. As a result, the very institutions

World War | for the victors, not intended to foster global cooperation often leave the Global
for universal inclusion South underrepresented, reinforcing asymmetries rather

than bridging them.. Notable exceptions, such as India’s
digital public infrastructure, which is being shared internationally and becoming an early “South-
South” effort,” only serve to highlight the lack of systemic mechanisms within the global financial or
trade architecture to spread such breakthroughs equitably. As a result, too many countries are stuck
in a cycle of need without markets, leaving the prospect of a “big bang” of economic development
confined to richer nations and regional blocs.

To address this, the global system must be rebalanced so that it works for all. Capital and innovation
must flow more equitably, avoiding the dependency traps and extractive dynamics of the past.
Advanced economies should gain access to new markets, while recipient countries build resilient and
self-sufficient economies. This requires shared rules and standards that underpin sovereignty and
prosperity, alongside systems of enterprise that reduce risk and make every country investable.
Without such reforms, the promise of a global economic big bang will remain confined to richer
nations and blocs.

International Economic Compact for the Global Transition: A New Bretton Woods
Rationale

The compact would unite the inclusiveness of the UN Charter with the practical redesign of Bretton
Woods, creating rules and institutions fit for today’s transition. It would expand prosperity by fostering
local enterprise and stronger public sectors, while enabling fairer access to global markets. By
narrowing risk across nations, it would unlock capital flows and reduce the inequalities that fuel forced
migration. Most importantly, it would prepare the world for the next era, lowering security risks
through shared interests in stability and providing a global platform for innovation that ensures no
region is left behind..
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Model

In practice, such a compact would need to be built on four interrelated pillars. First, a coherent system
of rules, institutions, and financing mechanisms oriented toward stability, reconstruction, and trade,
updating the 1944 Bretton Woods governance system. Second, the closure of the gaps in the current
architecture to address issues such as risk and systems of enterprise (without which markets cannot
be galvanished) and that requires addressing also poverty, climate, developing country debt, digital
exclusion, and governance asymmetries, which are only partially covered within the IMF, World Bank,
and WTO complex. Third, meeting contemporary imperatives including global sustainable
development, the climate transition, and the information revolution demands a far broader
architecture than one focused on macroeconomic policy or trade regulation. These challenges cut
across security, geopolitics and global governance, each of which will need to be adequately
addressed in the compact. And finally, a political economy logic requires granting the Global South
genuine representation, while embedding sustainability and technology at the core of global
economic governance.

Translating these pillars into practice requires reimagining the architecture of global governance itself.
The institutions and rules forged at Bretton Woods were designed for the needs of a very different
era. Today's compact must be broader, more inclusive, and explicitly aligned with sustainability,
technology, and equity. The contrast between the existing system and what is now required is
captured in the table below.
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Figure 1: A New Bretton Woods, Key Features

Stability and reconstruction. Built after WWII to
restore trade, financial stability, and growth in advanced
2CoOnomies.

Finance and trade. IMF for liquidity and balance-of-
payments, Weorld Bank for reconstruction and
development, WTO (via GATT) for trade liberalization.

Reconstruction. Financing targeted at rebuilding Europe
and Japan, later supporting infrastructure and selective
development projects.

Dominated by the West. Voting quotas and leadership
controlled by L5, and Europe, reflecting 1944 power
balances.

Exchange rates and macroeconomic order. Fixed but
adjustable exchange rates (until 1971) and IMF
surveillance of financial discipline.

Incremental adaptation. Modest reforms over
decades, but core mandate and institutional design
remain anchored in mid-20th-century needs

Absent. Bretton Woods institutions conceived before
data, Al, and digital infrastructure shaped global
competitiveness

Treated as external. Peace and stability assumed as a
given, with institutions narrowly focused on econamic
management, with limited linkages into security
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Fragmented standards. Payment systems, digital
platforms, and technology governance largely shaped by
advanced economies, with limited global coordination.

Centralized functions. IMF and World Bank dominate
financing, WTO governs trade, with distinct mandates
and limited coordination
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Universal human development and sustainability.
Core mandate tied to SDGs and Paris Agreement, with
growth as a means to equity and planetary survival.

Transition. A Global Transition Bank, Technology
Commeons Authority, and permanent Debt Restructuring
Facility to align finance, technology, and resilience.

Transformation. Trillion-scale counter-cyclical finance
for climate action, digital inclusion, and systemic
resilience across all regions.

Rebalanced globally. Representation aligned with
demographics and economic weight of Africa, South
Asia, and Latin America.

Resilience. Systemic capacity to absorb shocks from
climate, pandemics, supply chains, and sodial
vulnerability.

Systemic innovation. New architecture explicitly
designed for sustainability, digital transformation, and
equitable development.

Global commans. Governance frameworks for data,
Al, cybersecurity, and digital public goods to ensure
inclusion, trust, and equitable access.

Integrated into resilience. Recognition that climate,
food, health, and digital risks intersect with geopaolitics,
requiring closer links between economic governance and
peacebuilding.

Global standards for the future. Inclusive rule-setting
for digital technologies, cross-border payment systems,
Al ethics, and sustainability reporting to ensure
interoperability, fairness, and trust.

Distributed functional ecosystem. Incorporating UN
entities and other economic, political and security
intergovernmental economic organisations working in
a coordinated manner.

An Economic Transition Compact that is for the challenge ahead must enable universal inclusiveness
in global finance and trade to unlock growth for all, creating shared rules and opportunities that

channel capital and innovation into new markets, while ensuring governance, reciprocity, and fairness

while preventing dependency.

Historic breakthrough. Agreeing a Compact for the Global Transition would demand a diplomatic and

political leap on the scale of the UN Charter or the Bretton Woods Agreement. Those earlier

compacts were born of existential risks of war and collapse, which created the urgency to accept

systemic redesign. Today's overlapping crises may again provide the disruptive moment that makes

such a breakthrough possible.
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Binding commitments. Unlike declarations that remained aspirational, this compact must anchor itself
in legally binding agreements, comparable to the Paris Agreement or the Nuclear Non-Proliferation
Treaty. These would include mechanisms of accountability and independent oversight to track
financing flows, governance reforms, and equity outcomes.

Systems of enterprise. Success will depend not only on agreements but on designing a system

where enterprise and capital are aligned with public goals and executing those across countries
lacking functioning systems. Without strong governance, open markets risk returns being captured
inappropriately but also inflicting inequality and exercising unfair bargaining power; with transparent
rules and enforcement, investors and countries can unlock the trillions in investment and returns that
secure resilience and create prosperity.

Institutionalisation. No single body can deliver this compact. A constellation of institutions must be
mobilised, each playing its role: the UN for legitimacy and stewardship, development banks for
mobilising and de-risking capital, funds such as the Green Climate Fund for equitable finance,
innovation intermediaries for technology access, and legal and arbitration mechanisms for
compliance. Data platforms will be needed to ensure transparency and accountability.

Coalition of willing stakeholders. Universality should come in stages. A pioneering coalition of willing
countries and organisations can prove the model, demonstrate results, and be expanded into a
global framework based on trust and effectiveness. The UN and World Bank have the experience of
engagement and the member states that need it, and the private sector enterprises and financial
institutions know the markets well.

Framing for shared value and insurance. The compact will face resistance: advanced economies may
resist participating given their domestic challenges, and developing nations may view governance
reforms as conditionality. Power asymmetries are also a factor in stalling progress. The way forward is
to frame the compact not as charity but as the largest opportunity for prosperity in history and

Just as Bretton Woods laid the a collective insurance policy against risks of national and

foundation for post-war stability, planetary failure, creating whole new markets while

. . steering the world toward a sustainable, secure, and
Global Transition Compact is needed &

, superior future.
to reframe today’s financial, g
economic, and trade systems for Just as Bretton Woods laid the foundation for post-war
universal inclusion stability, a Global Transition Compact is needed to

reframe today’s financial, economic, and trade systems
for universal inclusion for the dangerous transition the world is now going through. If well engineered,
it would mobilize capital at historic scale, institutionalize shared standards and rules, and align
governance with the needs of both advanced and developing economies. Like Bretton Woods, it
would unlock a new era of growth, but with the critical difference of being designed for a deeply
interconnected, multipolar world, ensuring that the transition delivers resilience, prosperity, and
security for all.
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Creating the Compact

Given its scope and ambition, agreeing a Compact for the Global Transition would require a historic if
not unprecedented diplomatic and political breakthrough. The closest historical comparables, such as
the UN Charter or the original Bretton Woods Agreement, were only possible because the world,
emerging from the devastation of the Second World War, faced existential risks of renewed conflict
and economic collapse. Disruption created the urgency and political will to accept bold, systemic
redesign, that in calmer times would likely have been nearly impossible to negotiate.

In the absence of a similar global catastrophe, the process for the Compact for the Global
Transition would likely kick-off with a high-level global summit convened by the UN, World Bank, and
perhaps the G20. Unlike past declarations that stalled at lofty rhetoric, this compact must lock

in binding commitments on finance, , ) ) ,
Risk differentials and systems of enterprise

are the critical requirement for capital to

flow, without which, investors will be judged
to have failed in their duty will embroil their
countries also in further economic crises of

governance, and  technology  transfer
Advanced economies would shoulder greater
obligations in capital and innovation, while
developing countries would commit to
governance reforms, transparency, and
credible  national  Dblueprints.  Crucially, capital nationalism

the private sector must be locked in from the outset, ensuring that capital at scale flows alongside public
commitments rather than waiting on them. And rather than aiming for instant universality, it should
start with a coalition of willing pioneers, prove the model works, and then expand into a global
framework built on demonstrated trust and results.

The challenges, however, will be profound. Advanced economies may resist binding financial
obligations, fearing domestic backlash or loss of competitiveness, while developing nations may view
governance standards as veiled conditionality. Power asymmetries between North and South, and
within the South itself, could paralyze consensus. Overcoming these tensions will require building
mechanisms that align the interests of all parties and demonstrate that cooperation delivers tangible
benefits for both contributors and recipients. Trust will hinge on fairness, reciprocity, and safeguards
against domination by any single bloc. Ultimately, the only way such a compact could succeed is if it is
framed not as charity or conditionality, but as both a collective insurance policy and the biggest
opportunity the world has ever seen to create a boom in mass global prosperity, creating whole new
markets for current solutions as part of world transition towards a more a sustainable, secure, and
superior global future.
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2. Technology as a Critical Enabler

Technology is one of the defining accelerators of the global transition, making execution at scale
possible, supporting establishing the International Economic Compact for the Global Transition,
including building viable systems of enterprise across the world and being the key agent for, or
accelerating the World Investment Plan.

The Current Digital Divide Needs to be Addressed

A substantial digital divide persists globally. Some countries are on the next generation of
technology with Al enabling higher performance and some have not even begun, lacking basic
connectivity. This is not the basis of creating a stable world where global opportunity flourishes
everywhere, and migration is a necessity rather than an option.In 2024, Internet use reached
about 93% in high-income countries but only 27% in low-income countries.” Urban-rural gaps are
stark: 83% of urban dwellers are online versus 48% in rural areas, and in low-income countries
just 16% of rural residents are connected. ® On frontier technologies like Al, the United States
scores 87.0, compared with a global average of 22, while many low-income nations remain far
below. * The most advanced - United States, Finland, and Singapore - combine near-universal
connectivity with strong infrastructure and innovation. By contrast, much of Sub-Saharan Africa
and South Asia has under 30% penetration, weak regulation, and limited digital skills.”> These
divides correlate directly with prosperity: high-income, high-HDI countries reap economic gains,
while low-income countries risk being left further behind in growth and public services.

International Compact for Global Technology Inclusion to Create New Markets
Rationale

Technology breakthroughs now place the world in a position to drive performance at scale, and
with the right investments, do so across the world. The Technology as a Force for Good reports
identified 19 technologies that are core to the Fourth Industrial Revolution.® As key enablers of
the ongoing transition to the Information Age, these technologies are emerging as areas of
increasing great power transition as well as transformational wealth creation, projected to
generate up to US$61 trillion in annual value from 2030 onwards. Four technologies in particular:
Al, loT, Robotics, and Renewables, are already commercially scaled and could together deliver
over US$35 trillion by the end of the decade. Others, such as Fusion, Quantum, AR/VR/XR,
Autonomous Systems, Nanotech, and Gene Editing, represent long-term breakthrough platforms
that will define future economic and geopolitical leadership.
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Figure 2: Enabling Technologies
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These technologies are critical enablers of the transition to a secure, sustainable, and superior
future, making execution at scale possible at every stage of the process: establishing the Compact
for the Global Transition, building viable systems of enterprise across countries, executing

the World Investment Plan, triggering the big bang of development and prosperity, and serving as
a foundation of the future.

Technology is the key enabler and connective tissue, providing infrastructure, measurement
systems, and mechanisms that drive accountability and effectiveness. For example, digital
platforms that ensure transparency in finance and trade, while digital participation channels can
give the Global South a voice in governing the system. Further, specific technologies such as Big
Data, Blockchain, and Al can modernize institutions and rules for transparency, stability, and
inclusion.

With regards to creating high potential systems of enterprise, technology lowers barriers to entry
and expands participation, making economies more transparent, efficient, and investable.
Applications include e-government platforms to reduce corruption and digital payment systems
to drive inclusion, Al analytics to drive research breakthroughs, and digital health and education
platforms to empower citizens. Together, these reinforce trust, attract investment, and broaden
opportunity.

Model
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In supporting the World Investment Plan, technology is both foundation and enabler. The SDGs
were designed to be achieved primarily with proven, scaled, and cost-effective technologies (and
historical cost estimates for the goals have generally excluded assumptions about major
technological breakthroughs). As indicated above, the 19 technologies are at varying levels of
technical development and commercial maturity, which impacts their potential to be rolled out at
scale during Phase | of the World Investment Plan. Nine technologies in particular are projected
to be highly relevant in this regard.

Figure 3: Technology - Investment Theme Heatmap
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= Seven Technologies (Al, Big Data, 10T, Drones, Robotics, Smart Grid, and eMobility) are
general enablers, commercially viable and technologically mature, that by their very nature
directly support Investment Themes without requiring fundamental adaptation to sector-
specific contexts.

» Five Technologies (Renewables, Smart Grids, Energy Storage, , E-Mobility and Al) are
indispensable to the World Investment Plan, and these technologies represent some of
the most critical assets to be deployed in the Investment Themes of Al-Connectivity and
Climate Mitigation.

» Three Technologies (Big Data, IoT, and Drones) deliver targeted solutions for specific
Investment Themes, ready to be rolled out at scale for use cases like personalised health,
digital monitoring systems and precision agriculture, respectively
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Over the longer term, as the 19 technologies continue to develop and mature, their impact on the
world will increase exponentially, and thereby become the target of significant investments and
scaled roll-outs during Phase Il of the World Investment Plan. For example, 3D printing is unlikely
to be commercially viable as a solution for the world's affordable housing challenges over the next
decade, but is increasingly recognised a promising long-term solution for building resilient
infrastructure for Climate Adaptation.” More broadly however, the 19 technologies promise
further breakthroughs with the potential to create step-changes in [global performance] lifting up
the world as it completes the transition to the Information Age.

In summary, befitting its role as a universal enabler, technology (and specifically the 19 core
technologies of the future as a group), therefore plays a critical role in the delivering of the World
Investment Plan, both in the near and the long-term. It underpins the achievement of the SDGs,
supports the Paris Agreement, and provides opportunities for the Global South to leapfrog
development through scalable, proven solutions.

Implementing the International Compact for Global Technology Inclusion

The Technology Execution Compact must establish universal governance to democratize access,
mitigate risks, and turn innovation into a driver of global equity and value rather than
dependency, utilising competition to spur innovation and allowing for outsized returns for the
audacious risk taking that is required.

Double-edged sword. Technology is both the most powerful enabler of human progress and one
of the most profound sources of risk. The same platforms that connect communities and
Embedding digital and Al into the accelerate knowledge can spread misinformation, erode
compact and its governance trust, and fuel polarization. Expanding connectivity
ensures that solutions can be
deployed broadly and fairly.

exposes societies to cybercrime, fraud, and surveillance,
while the concentration of critical infrastructures in the
hands of a few corporations risks a new form of tech
colonisation, locking poorer nations into dependency and undermining sovereignty.

Shared governance. To harness technology as a force for good, shared rules and safeguards must
be established to ensure innovation drives human development, climate resilience, and peace.
This requires democratizing access, embedding fairness into technology transfer, and protecting
data rights through frameworks for sovereignty and control. Interoperable standards for digital
trade, ethical Al, and fair contracting are essential if technology is to serve as a foundation for
inclusive prosperity rather than an instrument of control.

Building blocks. Governance efforts already exist, the UN Global Digital Compact, the African
Union'’s Digital Transformation Strategy, the EU's Artificial Intelligence Act, the APEC Privacy
Framework, and emerging WTO rules on digital trade. Yet most are fragmented, limited in scope,
non-binding, and largely designed for advanced economies. The result is a patchwork that leaves
developing nations underrepresented, widening rather than narrowing the gap.

10
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Execution compact. What is required is a Tech Execution Compact, selectively drawing from
existing frameworks while expanding their scope and authority into a universal, enforceable
system. This compact must embed technology governance within the wider architecture of the
global transition, creating rules that safeguard rights, lower risks, and enable equitable
deployment.

Technology pathways. The stakes are clear. Climate mitigation cannot succeed without scaling
renewables, grids, storage, and clean mobility. Al, big data, and 10T serve as cross-cutting enablers
across sectors, while gene editing, blockchain, and AR/VR/XR play targeted roles in food security,
finance, and education. Quantum computing and space remain frontier technologies with limited
near-term readiness, but with vast long-term potential. Without shared governance, these
pathways risk entrenching division; with it, they can lift billions.

Global imperative. Just as Bretton Woods framed finance for a new era, a truly global framework
for technology is now essential. If engineered, it can ensure that the most transformative tools in
human history set humanity free rather than bind it, creating not only new industries but also a
common platform for resilience, prosperity, and peace.

Just as Bretton Woods framed finance and trade for a new era, a truly global framework for
technology is now essential. If engineered, a Tech Execution Compact can ensure that the most
transformative tools in human history set humanity free rather than bind it, creating not only new
industries but also a common platform for resilience, prosperity, and peace. Like Bretton Woods,
it would institutionalize shared rules and responsibilities, but with the critical difference of being
designed for the digital age, ensuring that technology underpins a transition to a secure,
sustainable, and superior global future.

3. Developing National Execution Plans

While the Economic Compact and the Technology Compact for the Global Transition are key catalysts
and enablers for the World Investment plan and are both global in nature, ultimately it is within
countries that policies are enacted, investment is deployed, assets are built, and progress is delivered,
making national execution plans the linchpin for translating global ambition into tangible outcomes.

While global coordination mechanisms and international capital flows provide the overarching
framework, the practical execution of the World Investment Plan will ultimately rest with national
governments. Each of the plan’s investment priorities will attract different sets of investors, many of
them specialised with distinct risk-return profiles and investment horizons based on capital owners
mandates. Because of this, there is unlikely to be meaningful coordination across investment themes
by capital providers themselves, even where sequencing would deliver greater efficiency and/or
returns. For example, an investor in digital health solutions who finds the digital infrastructure in a
potential target market to be inadequate is less likely to shift their investment capital into building out
this infrastructure than they are to simply shifting to a market where their solutions are ready to be
deployed. The responsibility for aligning and sequencing investments across priorities within their

11
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own jurisdictions therefore falls on governments, who need to ensure that the cumulative impact is
greater than the sum of individual projects.

The Logic of Sequencing

In practice, the ability to effectively execute the World Investment Plan in any country will depend
heavily on the order in which investments are made. Without deliberate sequencing, countries risk
deploying capital in ways that create bottlenecks or leave essential enablers underdeveloped. The
most efficient approach is to front-load systemic enablers that unlock absorptive capacity and crowd
in private capital. The most critical investment themes in this regard include basic infrastructure,
connectivity, and financial inclusion, the foundational systems without which later-stage investments
cannot scale effectively. These systems serve as enablers for asset- and service-heavy programs such
as climate mitigation, WASH, affordable housing, healthcare, and education. The development uplift
that these themes will trigger in turn can accelerate the achievability of investment themes that reply
on behavioural and service-driven outcomes, including biodiversity and climate adaptation.

The resulting prioritization of investment themes also broadly aligns with their timing and capital
intensity characteristics. Big-ticket categories such as infrastructure connectivity, and climate
mitigation demand heavy upfront capital expenditure. In addition to providing the foundation for
broader progress, these investments are urgent because delaying them risks technological lock-in,
making later transitions costlier or impossible. By contrast, service-driven and behavioural priorities,
such as education, healthcare, and hunger reduction can ramp up relatively quickly once the enabling
systems and infrastructure are in place. Similarly, investments in adaptation and biodiversity
protection will often follow initial rounds of infrastructure and capacity-building, consolidating gains
and extending resilience to avoid the erosion of hard-won gains in the face of inevitable setbacks.

The following execution roadmap emerges from the considerations laid out above.

12
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Figure 4: Execution Roadmap Template

Priority 1: Critical Path Investments -- Upfront investments at scale

1. Climate Mitigation -- Unlocks Affordable Housing, Healthcare, Education, Hunger/Food
Systems, and Climate Adaptation.®? '°

2. Al-Enabled Connectivity -- Unlocks Healthcare, Education, and Smart Infrastructure within
Climate Adaptation.'’

3. Infrastructure & WASH -- Unlocks Affordable Housing, Healthcare, Hunger/Food Systems,

and Climate Adaptation."?

4. Financial Inclusion -- Unlocks Affordable Housing, Hunger/Food Systems, and elements of
Education.™ '

Priority 2: Capacity Scalers -- Building investment over time

5. Affordable Housing - Builds on Climate Mitigation, Infrastructure & WASH, and Financial
Inclusion.

6. Healthcare -- Builds on Climate Mitigation, Al-Enabled Connectivity, and Infrastructure &
WASH.

7. Education - Builds on Al-Enabled Connectivity, Climate Mitigation, and Financial Inclusion.

8. Hunger / Food Systems -- Builds on Climate Mitigation, Infrastructure & WASH, and Financial
Inclusion.

Priority 3: Resilience and Safeguards -- Two-stage process
9. Climate Adaptation -- Builds on Climate Mitigation and Infrastructure & WASH.

10. Biodiversity -- Builds on Climate Adaptation and Hunger/Food Systems.

Most importantly though, every national government will have different needs with respect to the ten
investment themes. Advanced industrialised nations, having largely achieved human development
related SDGs, will likely need to focus on climate and biodiversity, while least developed nations will
need to first focus on fundamental infrastructure, and lower middle-income countries might focus on
closing human development related gaps such as health and education. For example, the
investments required for financial inclusion, largely debt capital in the form of lending, range from
between 30% of the total plan in African countries such as Zambia, Yemen or the Congo, DR, to
essentially nil in several highly financialized European countries. Conversely climate change mitigation
represents only ¢.10% of the total plan in the same African countries, but over two thirds and up to
three quarters of the total plan in Europe.

These country-specific needs of course will ultimately be the primary determinant that shape the
prioritization and sequencing of any national execution roadmap, drawing on the logic of timing,
enabling and capital availability, of course. Given that across much of the Global South, domestic
capital formation is insufficient to fund the World Investment Plan, and countries will need [to take

13
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what they can get, particularly in the early stages of the compact's execution when there will still be
significant differences in risk and attractiveness between countries.

4. Making an Essential Systemic Change

As this report shows, the global financial system has never been larger, nor the world wealthier.
With global stock markets worth more than US$125 trillion, debt capital markets exceeding
US$145 trillion, and total global wealth now approachingUS$700 trillion. These numbers reveal
not scarcity, but abundance. The prevailing system judges corporate value almost exclusively on
financial terms such as profits, cash flows, and values influenced by investor sentiment. While
land, labour, capital, and intellectual property are accounted for, the way companies impact
nature, people, and societies remains absent from thi calculation, neither adding nor detracting
from the value. This omission not only distorts valuations but drives the world closer to climate
instability, inequality, and ecological breakdown undermine prosperity.'®

A system rewarding harm over sustainability in practice

Once again, fossil fuels are again being promoted, climate action is being rolled back, and
companies are rewarded for growth without regard to the costs they impose on ecosystems or
communities."”” While some regions, notably the European Union, are attempting to internalise
sustainability through regulation and higher standards,'®these are also under competitive

While land, labour, capital, and pressure from jurisdictions with weaker rules.

intellectual property are accounted for
in financial accounting, the way
companies impact nature, people, and
societies is not, distorting valuations
and driving the world closer to climate The resultis a global paradox. Capital markets

instability, inequality, and ecological are flooded with wealth, but development and
breakdown. climate goals remain underfunded. The trillions

This asymmetry leaves global markets fragile and
dangerous: valuations of firms can rise while
their true contributions to society and the planet
are negative.'

of dollars of annual shortfall in financing for the
SDGs described in this report, does not exist because resources are lacking but because the
current system of capitalism, as evolved, does not reward directing resources to where they are
most needed since some of the resources used are not accounted for. Investors act rationally
within a framework based on the current system of accounting for activities.

Existing initiatives toward valuing nature

Recognising this flaw, several initiatives are underway to bring externalities into the rules of
accounting and reporting. The UN's System of Environmental-Economic Accounting (SEEA EA),
adopted in 2021, is being implemented by more than 30 countries, though measuring complex
ecosystems is a critical issue still to overcome.?’ The Natural Capital Protocol, launched in 2016,
provides companies with tools to understand and value dependence on nature, but uptake has
been uneven,?' The Taskforce on Nature-related Financial Disclosures (TNFD) offers frameworks
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for disclosure of nature-related risks, with adoption growing since 2023.% The World Bank's
WAVES programme supports countries in integrating natural capital into economic accounts,

though capacity barriers persist.??

These efforts are meaningful and show momentum, but remain fragmented, voluntary, and non-
universal. As such, they have not yet altered the system that determines global capital flows. The
challenge is not whether it is possible to value externalities, but whether we can build universal
mechanisms that make such valuation sufficiently accurate (noting any system of accounting,
including today’s, is only an approximation of the reality), binding, comparable, and decisive in
shaping corporate worth and investor behaviour.

Toward systemic change: Pricing externalities

A systemic shift requires reframing corporate value around three critical externalities: nature,
governance, and people. Nature accounts for the resources used and the damage or protection
provided to ecosystems. Governance reflects the quality of decision-making and processes inside
the enterprise, and is already recognised as valuable by many investors. People represent the
jobs created, wages paid, safety ensured, and opportunities fostered. When integrated with
traditional financial measures, these dimensions reveal a more holistic picture of what enterprises
contribute, or extract, from society and the planet.

This reframing does not mean replacing markets; it means enhancing them with more accurate
and complete data. By incorporating externalities into valuation, the truer costs and benefits of
corporate activity become visible, reshaping incentives. Companies that use ecosystems in more
responsible ways, manage to high standards, and invest in people would see enhanced
valuations. Those that erode natural and other forms of capital would see diminished ones.

Changing behaviours through valuation

The impact of such a shift is profound. Today, the most highly valued companies in the world are
determined by market capitalisation based on predominantly financial growth potential. Yet when
externalities are included, rankings are likely to change dramatically. Energy firms reliant on fossil
fuels may fall, as may industrial and technology businesses that use those too, while those using
cleaner energy may rise. The same applies to all resources, companies using resources (whether
it is land, labour or other) in ways that degrade it should account for it.

By accounting properly for the use of resources, the system of capitalism itself would be renewed,
providing a more accurate reflection of the reality of human commercial activity. Investors,
regulators, and policymakers would gain clearer guides for action. Consumers would see which
firms build assets in ways that are sustainable, and which undermine the world in how they build.
Boards would feel compelled to align strategy not just with systemic value creation.

Implementation to scale adoption

Such systemic change will encounter resistance. Some governments and enterprises view climate
and sustainability rules as economic burdens. Indeed, many may feel they will lose some of their
valuations in the process of this change. Some investors will no doubt fear reduced short-term
returns. The current international accounting standards and financial disclosure rules all faced
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opposition but eventually reshaped behaviour globally. However, the system of capitalism,
particularly the capital markets, are a robust and highly adaptive system and when the rules of
the game change, it and its markets will adapt, and continue to reap rewards.

Incremental voluntary disclosure is not enough. What is required is an international fair pricing
system that embeds externalities into valuations across the US$125 trillion equity and US$145
trillion debt markets. By redefining profitability to reflect systemic impact, such a system would
fundamentally alter capital allocation. Harmful activities would become less attractive, sustainable
ones more so. Markets would continue to deliver returns, but with full costs reflected. This is not
merely about the top enterprises, but about all enterprises that collectively shape global
outcomes. Small and medium-sized enterprises, supply chains, and emerging-market firms must
also be brought into the framework. Otherwise, risks and responsibilities will simply be displaced
downstream.

Scaling adoption requires coordinated action across four fronts. First, regulators must mandate
disclosure of externalities, harmonising frameworks such as SEEA EA, TNFD, and natural capital
accounting into universal standards. A second step will then naturally follow, namely financial

institutions will embed externality-adjusted metrics ) )
vl The systemic change needed will

encounter resistance, with many
governments and enterprises
viewing climate and sustainability
rules as economic burdens

into investing, lending, and insurance decisions. The
parallel next step required, some of it will follow
naturally too, is that global institutions will need to
ensure adherence to accounting standards and
regulation, and compliance and enforcement will need
to adapt, and a more difficult step will need to prevent regulatory arbitrage to prevent companies
fleeing to weaker jurisdictions. The fourth underpinning requirement will be for education and
advocacy to make clear why and how the approach is changing, that this is not philanthropy but for
the benefit of all stakeholders, and that this is a critical system upgrade, and it is necessary to
restore trust and faith in the system of capitalism itself.

Aligning capital with human and planetary prosperity - The World Investment Plan

The World Investment Plan calls for the largest deployment of capital the world has ever seen.
Accounting properly for the use of resources will not hinder making investment returns. In the
short term, what matters most to markets is that accounting rules are clear, consistent, and
comparable, since investors can still make decisions if the playing field is level. In the longer term,
however, poor accounting - as today's omission of environmental and social costs demonstrates -
distorts valuations, misdirects capital, and undermines both human and planetary stability.

The capital markets will make returns, calibrated for taking risk, as they do now. By pricing
externalities and embedding them into valuations, markets can more fully reward the
conseqguences of actions. The benefits are that the whole system of capitalism would change from
production, to consumption, to supply, through to capital allocation and government. Such
change would not only close the SDG financing gap it would make the chances of investing all
around the world greater, expanding the scale and scope of investments, along the lines
envisaged in The World Investment Plan. It would also create a new map of global corporate
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power, one that reflects more accurate contributions to prosperity and the planet. If systemic
change is achieved, this transformation would turn the vast wealth of today into the foundation of
a secure, sustainable, and superior future

5. Overview: Mobilising Investment for Universal
Asset Allocation

Mobilising the World Investment Plan demands nothing short of an investment Big Bang, an
unprecedented surge of capital flows aligned to the SDGs and Paris Agreement timelines. The
imperative is clear: fragmented, incremental funding will squander the chance to harness trillions in
capital, leaving the world exposed to systemic risks ranging from climate shocks to geopolitical
fragmentation. To deliver momentum and scale, investment must be structured with intensity, clarity,
and speed, ensuring that capital markets, public finance, and technology converge into a coherent
system. Only with such urgency can investment flows become catalytic rather than palliative, creating
new industries, scaling solutions, and securing a resilient global transition.

The characteristics of this mobilization reflect the urgency and scale of the opportunity during the
transition:

New financial architecture for the transition

A new Bretton Woods is the catalyst for raising of the world's whole platform with a drive for mass
inclusion; given today's political climate it would be a coalition of stakeholders willing to collaborate to
forge a new way ahead.

Capital markets as the engine, not concession financing

Private capital is indispensable; its breadth across asset classes, sovereign bonds, equities,
infrastructure, and venture, offers the depth required to fund trillions in new assets. Each class
requires tailored structuring, liquidity, and risk profiles to channel capital effectively into development
and climate priorities.

Structuring for investability

Pooling projects across regions or sectors enables diversification and scale, particularly in smaller
economies or fragmented markets. Regional vehicles, securitisation, and blended finance can
transform dispersed opportunities into investment-grade instruments attractive to institutional
investors.

Public capital as catalyst

Advanced economy public funds must play the catalytic role, absorbing first-loss risk and signalling
policy commitment. This reduces perceived volatility in emerging markets and mitigates spillovers
such as migration, supply chain shocks, pandemics, and climate disruptions.

Pricing externalities for systemic change
Valuation distortions must be corrected by pricing carbon, biodiversity loss, and other externalities.

17



Capital as a Force for Good, 2025 Report

Embedding these into financial systems rebalances profitability toward sustainable models, making
low-carbon and resilient infrastructure the superior investment choice.

South-South transfer of solutions

Frugal, modular innovations from the Global South often scale faster and require less capital than
Global North-led models. South-South transfers, from digital infrastructure to renewable energy, must
be institutionalised as investable pathways, expanding opportunities and reducing dependency.

Technology as a multiplier

Breakthroughs in Al, renewable energy, biotech, and quantum computing act as capital multipliers,
expanding the frontier of investable opportunities. Governance and standards are needed to ensure
they deliver shared prosperity rather than concentrated advantage.

Institutional depth and governance

Sustained flows require institutions capable of coordination, oversight, and enforcement.
Development banks, guarantee agencies, and global funds must align mandates to de-risk capital and
channel resources efficiently, while independent oversight upholds accountability.

Liquidity and secondary markets

New markets for SDG-aligned assets must be liquid, with transparent pricing and active secondary
trading. Without liquidity, institutional investors will remain constrained in their allocations, regardless
of appetite or mandate.

The World Investment Plan requires a mobilisation of unprecedented scale and coordination. By
aligning capital markets, public commitments, technology deployment, and systemic reforms, the
world can engineer the momentum necessary for a Big Bang, transforming compelling needs into
compelling assets that deliver prosperity, resilience, and security.

In summary

= International Economic Compact, A New Bretton Woods. The post-war financial system
anchored stability but excluded much of the world, and today the Global South - home to 700
million people in extreme poverty and burdened by debt service exceeding climate finance
threefold - still lacks the governance and capital flows needed for transformation.

» International Compact for Technology Inclusion. Technology is the defining accelerator of the
transition, yet divides are stark, with 93% of people in high-income countries online versus
just 27% in low-income countries, demanding global governance to democratise access and
prevent tech colonisation.

» Developing National Execution Plans. Global compacts only succeed if translated into national
roadmaps, with sequencing critical: front-loading enablers like infrastructure, connectivity,
and financial inclusion unlocks private capital, while delayed investment risks lock-in and
missed development gains.

» Making an Essential Systemic Change. Global markets worth over US$260 trillion in equities
and debt misprice value by ignoring externalities, rewarding harm over sustainability,
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meaning universal accounting reform is essential to realign incentives and channel capital
toward systemic prosperity.

» Mobilising Investment for Universal Asset Allocation. Delivering the World Investment Plan
demands an investment Big Bang, aligning US$484 trillion in liquid assets andUS$114 trillion
annual GDP to turn urgent climate and development needs into investable opportunities.
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