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4. The World Investment Plan - Investing
Today to Create the Future

The strategy to fund the SDGs and address climate change must be built on investing today to
create the future. This means channelling capital into the transition itself, securing sustainable
energy, infrastructure, and resilience, and into the next generation of solutions that will
extend beyond the transition, building a superior future. In both cases the opportunity lies in
financing innovations that can be deployed globally and generate returns, provided they are
produced and delivered at competitive prices. With supportive policies and a fair regulatory
environment, such investments can align profitability with sustainability. While a perfectly
level playing field will always be unlikely, governments can create conditions where private
capital flows naturally toward sustainable, scalable solutions that drive both impact and
growth.

1. Creating a ‘Big Bang': Systems of Enterprise

Practical solutions to meet the SDGs are available, but their deployment hinges on the creation of
viable, investable markets around the world, something that requires systemic reform and
strategic policy choices.” Without functioning national systems of enterprise, and the conditions
that attract capital, the promise of development for much of the Global South risks remaining
unmet.

A defining characteristic of the SDGs is that they were intentionally designed to be achievable
using technologies and solutions already available at the time they were adopted. The emphasis
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was on leveraging existing, proven tools rather than relying on future innovations or untested
breakthroughs. Take SDG 6 - Clean Water and Sanitation - as an example. The core water
treatment and filtration technologies required to meet this goal have been in use for over a
century. Recent advances have focused largely on improving cost-efficiency, accessibility, and
performance. Yet despite the maturity of these technologies, 4.2 billion people still lack access to
safely managed sanitation services.?

This gap is not due to a lack of viable solutions, but rather to the persistent challenges of
implementation. At the heart of the problem is a fundamental disconnect between development
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Needs alone do not lead to solutions needs and the conditions required to turn those

being deployed ... without national
functioning systems of enterprise, and
the conditions that attract capital, the
promise of development for much of
the Global South risks remains and will
remain unmet.

needs into actionable opportunities.
Development discourse often conflates "need"
with "opportunity," and assumes that the
presence of the former naturally gives rise to the
latter. In reality, needs alone do not lead to
solutions being deployed. Effective policy,
implementation frameworks, and the creation of
functioning markets underpinned by enterprise are essential to transform needs into viable
opportunities. Without dynamic local markets, the deployment of solutions remains stalled, and
the SDGs remain out of reach.

The Need for an Enabling System of Enterprise

For capital to flow to sustainable development, countries must present commercially viable
opportunities that offer both the potential for attractive returns and the necessary transparency
and risk management. The key prerequisite for such opportunities is an enabling system of
enterprise, being the structured set of institutions, resources, and practices through which
economic activity is organized and carried out. In addition to addressing fundamental features
such as establishing who owns the means of production and economic coordination
mechanisms, functioning systems of enterprise are defined by how a country addresses the
following considerations:

1. Institutional foundations. Underpin how an economy functions through basic rules, norms,
and organizations.

2. Financial architecture. Underpinning enterprise growth with the provision of reliable access to
capital, whether through scaled private capital, banks, markets, or state funds.

3. Human capital production and development systems. Ensuring enterprises have the talent
they require through education, training, and lifelong skills development.

4. Innovation infrastructure. Driving technological advancement through research, knowledge
transfer, and collaboration.

5. Enterprise linkages. Determining how knowledge, capital, technology, and markets circulate
across the economy in industrial ecosystems.
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6. Labour participation regimes. Shaping productivity and social stability by balancing flexibility,
security, and dialogue.

7. State-market relations. Defining the balance between public authority and private initiative in
shaping economic outcomes.

8. Global integration capacity. Determining an economy’s connecting with, competing in, and
benefiting from international markets, value chains, capital flows, and knowledge networks.

9. Governance frameworks. Providing the rules, standards, and oversight mechanisms that
shape how enterprises operate, interact, and are held accountable.

10. Adaptive capacity. Adjusting to shocks, seizing opportunities, and evolving in response to
changing economic, technological, and political conditions.

In practice systems of enterprise vary widely around the world, even among advanced
industrialised nations, whose economic success often tied to how countries structure firm-finance
and governance frameworks. Liberal market economies such as the U.S. and U.K. hinge on
flexible markets and short-term equity financing, relying on innovation in sectors such as finance
and technology.? Coordinated market economies such as Germany leverage long-term bank
capital and apprenticeship systems to build value through ecosystems of advanced
manufacturing. Developmental variants in East Asia - Japan and South Korea - utilize state-
aligned corporate networks or hybrid models to scale manufacturing and tech capacities
effectively>®). And China’s hybrid state-capitalist model has scaled manufacturing and
infrastructure and is now doing so in technology and service sectors too.’

While each of these systems if incomplete, imperfect and often being diluted over time for
political reasons, all successful national systems of enterprise depend on the capacity of the
component parts listed above to work in concert. It is the coherence and mutual reinforcement of

these elements that generates resilience and . .
5 The extreme situation of the world

and the wide and widening disparities
National leaders in the developing world therefore in the world, offer the perfect
face a daunting challenge, to sequence reforms opportunity to take the actions

and investments in ways that gradually constructa  required for a worldwide boom.
coherent enterprise system without destabilizing

sustained performance.

fragile political and social balances in the face of increasingly compelling populists who offer the
promise of quick gains but ultimately undermine the very foundations of sustainable enterprise.
However, the prize is clear; with viable systems of enterprise, whole new markets will be created for
technologies and solutions to be deployed at scale and investment will follow.

Creating a Big Bang

The extreme situation of the world and the wide and widening disparities in the world, offer the
perfect opportunity to create a different future. To achieve nations will need to create effective
systems of enterprise, injecting changes that are differentiated and attract economic activity to create
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a 'big bang’ of rapid social, economic and sustainable development that will not only substantially
achieve the SDGs but give rise to entirely new markets around the world. The value of these markets
will be substantial, reflecting each country's success in implementing policies that promote economic
activity, increase consumption, and raise living standards for their populations. Such a big bang is
critical to position the world well in the global transition currently underway, setting it up for a secure,
sustainable and superior future. History offers numerous examples of such “big bang” moments.

National Big Bangs

Historically most big bangs have been focused on specific sectors, such as the City of London’s
financial Big Bang in 1986, which modernized capital markets and propelled London to global
prominence, and the wave of telecoms and utilities privatisations in the 1990s, which dismantled
national monopolies and spurred the rapid growth of mobile and digital communications in the UK.

These reforms, often narrowly regulatory in nature,
National leaders are lost in the idea nonetheless produced explosive growth and

that nations need to fight for scarce redefined the sectors they impacted.
resources and value ... instead of
realizing that the real battle is to
create new value at exceptional scale.

Other examples of big bangs that were national in
scope, include reform and liberalisation policies in
China in 1978, India’s in 1991 and 2014, and post-
Soviet Russia in 1994, These liberalisations which entailed significant changes to the then prevailing
systems of enterprise, ended decades of low growth, adding ¢.3-4% to China's long-term real GDP
growth rate,® and c.2-3% to India’s following the 1991 reforms,” (with the reforms since 2014 having
seen GDP triple with per capita PPP income up ¢.40%), in each case boosting economic
opportunity. However, at least in Russia's case, the absence of strong governance, it also resulted in
large state assets and monopolies passing into private hands.

Regional Big Bangs

The prize of a regional big bang is a big one that has proven elusive. Beyond both sectoral and national
experiences, the creation of the EU Single Market in 1992 remains the first (and only, to date) truly
supranational big bang, integrating economies across borders, increasing real GDP per capita by 12-
22% across founding member countries,'® deepening European integration by quadrupling intra-EU
trade within a decade,'’ and turning the EU into a regulatory superpower. It allowed for poorer
southern European countries to raise their living standards, the sharing of skills and resources across
boundaries, greater trade and international clout, and a reduction in overall risk allowing for investment
flows into the whole region.

Need for a Global Big Bang

Today, the stakes are higher and the challenges global. With today's challenges so deeply
interconnected, the world now needs a transformation of similar ambition, but at global scale: a global
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big bang for sustainable development that aligns enterprise, policy, and innovation to lay the
foundations for a secure and superior future for the world. There are number of takeaways arising
from the lesson of past big bangs:

= Reforms Often Needed to Unlock Growth. Carefully crafted systemic reforms, in finance, trade, or
government, that remove barrier and enable competition are critical to attracting investment and
generating growth.

= Adopting Standards and Pooling Markets Multiplies Impact. Pooling shared markets for scale and
harmonising standards reduces costs and increases market attractiveness, beyond what would
be achievable with standalone national efforts.

=  Risk Reduction Encourages Investment. Integration and reforms that lower systemic risks attract
capital and facilitates long-term investment flows, underpinning future economic growth.

=  Strong Institutions Critical to Managing the Impact of the Bang. A pro-business system of
enterprise without strong governance leads to capture and inequality. The effective rule of law,
transparency, and enforcement are essential to ensuring that the benefits of a big bang can be
fairly shared.

The common thread across past big bangs is that growth follows when barriers fall, risks are reduced,
and market opportunities are clear. When these conditions align, they unlock capital flows that create
new industries, expand markets, and generate big bangs of wealth that transform entire economies.
Investment is therefore not simply a by-product of a viable system of enterprise, but the engine that
creates sustained prosperity.

2. The World Investment Plan: Funding the ‘Big Bang'
For the Transition to the Information Age

Reframing the Global Scenario

The current world system is set to create wealth and perpetuate disparities at the greatest scale in
human history. This is a feature of the current transition to the next era and has begun to translate
frustration into mass protest (for now against migrants), attract populist politicians (who may well
deliver ideological solutions but not mass prosperity), but inevitably leads to mass social unrest and
international conflict. We are already on that path.

Some of the most powerful nations in the world are currently embarked on actions which imply a
belief that humanity faces an inevitable future of scarcity. On the political right, this translates into
competing for value through tariffs and national advantage, with little interest in sharing. The political
left sees this as a natural consequence of over-consumption and the limits to growth, needing to
reduce the human footprint, reverting to the living standards of many decades ago. Both extremes
accept scarcity as unavoidable and implicitly deny human ingenuity. Current power dynamics suggest
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that the right will prevail, and the world's wealth will be further concentrated in the hands of asset
owners, leaving poorer populations within both rich nations and poor with even less.

Unless this trajectory is fundamentally altered, the world is inevitably headed to a sharp rise in
economic inequality, which has repeatedly in history led to social upheaval and conflict."” This makes
the transition to a more positive world outlook an imperative. The case for widespread global
rejuvenation and growth is clear, forming the high-level rationale for a World Investment Plan today.

A Two-Phase Plan

The path ahead involves execution of a two-phase plan, . First, a phase that builds the assets to
secure and level up the present in order to create a far superior near-term future through 2035, and
second phase to complete the world's decarbonization journey through 2050, a phase that will
increasingly harness transformative technologies in order to unlock a far superior far future.

Capital as a Force for Good's World Investment Plan aims to inform UNGA and COP30 on the
investment required to transition the world to a significantly superior near future, reframing growth as
the translation of compelling human and planetary needs into investible assets, thereby aligning capital
flows with the SDGs and the Paris Agreement. By linking public and private resources to tangible
infrastructure and systems, it sets a pragmatic reset of

the missed SDG 2030 target to 2035. While the SDGs set /1€ SSets in the World Investrment
out comprehensive climate-related commitments across Plan are designed not only to be

clean energy, climate action, environmental protection,  profitable, but to generate enduring
and resilience, their targets represent interim steps security, resilience, and prosperity,

building readiness for the challenges

World Investment Plan, with the subsequent Phase Il ahead.

beginning in 2036 focused on the longer-term climate investments needed to reach global net zero by
2050. Each of these phases requires an investment boom mobilising tens of trillions to invest in assets,
prioritised by country, theme, and returns potential. These assets are designed not only to be profitable,

toward the full implementation of the Paris Agreement.
In this context, achieving the SDGs marks Phase | of the

but to generate enduring security, resilience, and prosperity, building readiness for the challenges
ahead, and auguring the possibility of human security for all'>.

The Technology as a Force for Good reports have previously described the trajectory toward a
superior future built on transformative technologies that go beyond protection to redefine human
potential. Pervasive digital worlds, limitless energy, seamless virtualization, universal materials,
networked finance, and accessible space open entirely new frontiers. Together they dissolve barriers,
unlock resources, and elevate human flourishing to unprecedented levels, ensuring that protection
from risk becomes the foundation for systemic uplift of humanity and the creation of enduring
prosperity. Achieving Phase | of the World Investment Plan by levelling up the world and meeting the
SDGs will free up global capacity and capital to invest in these breakthrough technologies at scale in
Phase Il alongside the climate related investments of net zero.
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The remainder of this report focuses on Phase | of the Plan, creating a superior near-term position for
the world. To achieve this, the plan recognises the need to translate the needs of billions of people (in
both rich and poor countries) into compelling assets that can attract trillions through investment in
profitable and necessary growth for manageable risks. Of course, if this capital is not invested
sustainably, it will have collateral damage alongside the good it can do.

Unsurprisingly, the best place to find the assets that need to be invested in to create a more
prosperous world is the 17 SDGs, and the underlying 169 targets, which describe the needs for the
world to be levelled up, while the work of the IPCC has determined the needs in terms of global
emissions cuts to avoid disastrous climate consequences and environmental ecosystem damage.
While these sources identify global needs, they don't identify the investments needed or the assets
required to address them.. This is the aim of the World Investment Plan. It recognises that the world is
highly uneven in terms of risk profile and capital ownership, and that the approach to unlocking
capital needs to address risk-returns, and therefore breaks down asset and investment requirements
by both location and returns potential.

Key Features of the World Investment Plan

Given the rising price-tag associated with the SDGs and the longer-term climate transition on the one
hand, and ongoing misalignment between development needs and the opportunities attracting
private sector funding on the other hand, what is required is a global investment plan focused on
asset creation. Such a plan would align financing with the tangible infrastructure and systems needed
to deliver on development and climate goals, with the following critical features:

1. Global Scope with National Breakdowns. The plan must cover the entire world while breaking
down requirements to the level of each country, ensuring it is both practical and actionable.

2. Multi-Asset Across All Goals. The plan must capture all aspects of creating a superior world
platform by considering all SDGs that require capital.

3. Asset-Based and Bottom-Up. The plan must provide an asset-by-asset breakdown of
requirements for each region and goal, making it specific and actionable.

4. Mobilizing Capital via Public and Private Pathways. The plan must include pathways to mobilize
both public sector and private sector capital, with blended structures where appropriate to
maximize available resources.

5. Comprehensive Funding of Fixed Assets and Ongoing Costs. The plan must account for the total
cost of achieving the goals, including both capital expenditure on fixed assets and the ongoing
operating expenses required to sustain them.

6. Achieving the Goals with a Multiplier Effect. The plan must deliver the assets needed to meet the
goals in a way that is sustainable and capable of generating further security, resilience, and
prosperity.

The World Investment Plan lays out the global level of investment required to create this superior
global platform, substantially achieve the SDGs. By linking targeted capital deployment to key SDG
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outcomes, the plan offers a practical framework to translate ambition into measurable progress,
ensuring that investments are both catalytic and aligned with each nation’s development priorities,
needs, and, where possible, capacities.

Protecting the World and Creating a Superior Future

The World Investment Plan is shaped by the overarching need to securely and sustainably transition
the world, as one world, to a far superior future, with two phases defining the pathway to 2050 and
beyond.

1. Two Phases. Phase | (2026-2035) invests in the assets that level up the world, effectively delivering
the SDGs and early Paris Agreement commitments, while Phase Il (2036-2050) builds further
assets to achieve global net zero. Alongside these, breakthrough technologies identified
in Technology as a Force for Good can create superior levels of performance.

2. Resetting Timelines. Even with limitless resources, the 2030 SDG deadline is unachievable given
stalled progress. A pragmatic reset shifts the target to 2035, while the 2050 net zero goal must
remain fixed, since any further delay will make limiting warming nearly impossible. Additional
investment is needed in Phase | to make up for lost time for both the SDGs and global net zero

3. Sustaining, not just Achieving, Global Goals. Achieving the SDGs and Paris Agreement goals is not
an end point for investment needs. Fixed assets require ongoing maintenance of 2-4% annually,
and many investment themes (e.g., healthcare, education) require substantial operational
expenditure, amounting to trillions of dollars beyond 2035 and 2050.

4. Continuous Development. The SDGs were never designed as final destinations but as
measurable benchmarks. There is nothing inherently optimal about the level of global
development they imply, and further progress is both necessary and inevitable. .

5. Climate Realities...and Possibilities. Even with the Paris targets achieved, there are significant
consequences for the world: at 2.0°C, the world would still lose 99% of coral reefs, face a 0.46m
rise in sea levels, and see nearly half a billion people pushed into climate-related poverty. The
Paris Agreement should therefore be a launchpad, not a finish line.

From the perspective of achieving the two major global objectives, the World Investment Plan views
the SDGs and the Paris Agreement not as end points but as milestones on a continuing journey
toward secure, sustainable, and higher-performing development. Given this journey there is a parallel
requirement to not just level up the world and protect it from disaster, but to create a far superior
future. This will need to be achieved the benefit of innovative high impact technologies which can
create superior levels of performance. These technologies and their transformative impact have been
considered in Force for Good's, Technology as a Force for Good' report.'

A detailed description of the methodology used to develop the World Investment Plan can be found in
Appendix 1i..
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World Investment Plan Phase I: Global Opportunity Across Ten Investment Themes

The asset creation underlying the World Investment Plan Phase | broadly falls within ten investment

themes. These themes map closely to 14 of the 17 SDGs, covering substantially all of the investments

required to meet these goals (the exceptions being three important goals without major capital
requirements: SDG16 - Peace Justice and Strong Institutions, which is policy driven; SDG -17
Partnership for the Goals, which is enabler-driven, and SDG-12 Responsible Production and
Consumption, which is behaviour-driven, all of which have critical consequences if not achieved). The
ten investment themes are also reflected in the methodologies used by various third-party estimates
of the cost and/or funding shortfall of the SDGs." Importantly, the climate investments begin in Phase
|, building the assets required for the world to achieve global net zero, , assets which continue to form
the core of Phase Il as well

Figure 1: World Investment Plan - Investment Themes

Investment Priority

Rationale

Climate Change
Mitigation

£

Addresses the root causes of the climate crisis by reducing
greenhouse gas emissions. Essential for protecting all other
development gains, since unchecked warming undermines poverty
reduction, health, and stability

Climate Change

Complements mitigation by building resilience to unavoidable

Adaptation impacts: floods, droughts, sea level rise. This ensures investments in
infrastructure, livelinoods, and social systems are not lost to climate
@E shocks.
Al-Enabled Digital access and emerging technologies are now foundational
Connectivity enablers of development, connecting people to education,
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Physical and infrastructure, from roads to clean water, is the
backbone of sustainable development. Water, Sanitation and
Hygiene (WASH) is a direct SDG target and a prerequisite for health,
dignity, and productivity.

Basic Healthcare
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Universal access to healthcare underpins human capital, resilience,
and equity. Without addressing basic health needs, progress on
education, productivity, and poverty eradication stalls

Universal Education
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A long-term equalizer that builds skills, fosters inclusion, and drives
growth. Education equips societies to innovate, adapt, and participate
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Investment Priority

Rationale

Key SDGs Impacted

S

businesses to invest, grow, and buffer against shocks, making other
SDG investments sustainable

Affordable Housing

n

Shelter is a basic human need, but also a multiplier investment tied to
health, safety, stability, and productivity. Addressing urbanization
challenges requires expanding affordable, resilient housing solutions

Food Systems

&

Agriculture and nutrition connect to poverty, health, ecosystems, and
climate. Transforming food systems ensures both food security and
sustainable land use, bridging economic and environmental goals

Biodiversity

Protecting ecosystems safeguards the planetary life-support systems,
air, water, soil, pollination, that make all other goals achievable.
Without biodiversity, progress on food, water, and climate collapses.

1 P

il

With a total investment of US$123 trillion across all ten priority categories, Phase | of the World
Investment Plan (2026-2035) is roughly equal to the world's annual economic output, projected at c.
US$114 trillion in 2025, or spread over the ten years of the plan's projected life, approximately 9% of

the total global economic output over the next decade.'” Phase Il of the plan, picks up the further

climate mitigation and adaptation investments required for net zero up to 2050 when Phase | is

completed requiring an additional US$85 trillion of investment, or ¢.US$5.7 trillion annually,
representing a more modest ¢.3% of global GDP over the period.'®

The following analysis focuses on Phase | of the World Investment Plan, recognising that it addresses

the most urgent near-term priorities for both development and climate change.

Figure 2: World Investment Plan - Phase | Breakdown in US$ billion

World Investment Plan - Investment Theme Breakdown
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The World Investment Plan breaks down as follows:

» (Climate Change Mitigation is the largest investment theme of the plan, representing nearly
US$57 trillion, or 46% of total spending. It funds a wholesale transformation of global energy,
transport and industrial systems, and utilises trillions in immediate, cross-sectoral, and front-
loaded investments.

» |nfrastructure and WASH is the second largest investment them with a US$23 trillion need
(19% of the total). It includes massive capital-intensive investments in road, power grid, water
network, and sanitation systems to be built, expanded, and maintained at scale across both
developed and developing economies.

= Financial Inclusion calls for US$10.3 trillion (or 8% of total spending) and represents the
current micro, small and medium enterprises (MSME) and consumer financing gap in
emerging and developing markets, a gap to be largely funded via debt capital.

= Affordable Housing is a US$9.8 trillion investment opportunity (8% of spending total), building
secure and sustainable housing to the over [1.1 billion] people projected to be living in slums
and informal housing within the next decade.

= The remaining six themes (Al-Enabled Connectivity, Education, Biodiversity, Healthcare,
Climate Change Adaptation, and Food Systems) collectively require US$22.3 trillion or 18% of
the total plan spending. These themes, with the notable exception of Al-Enabled Connectivity,
focus on goals that are (generally) less asset-intensive in nature, with capacity building and
behavioural changes playing important roles in their achievement.

In general, the World Investment Plan is weighted towards fixed assets - which investors have much
experience in executing at scale across execution-complex regions of the world. Further, this fixed
asset investment overall is highly concentrated, specifically in infrastructure related themes, with
Climate Mitigation and Infrastructure & WASH representing almost half of the plan. Together with Al-
enabled connectivity these three priorities represent nearly two-thirds of the plan. In total

about 80% of the plan’s investments are in asset-intensive, cash-flow generating sectors (mitigation,
infrastructure/WASH, connectivity, housing, much of financial inclusion), pointing to long-dated,
project-finance and corporate-debt structures for capital, with blended, concessional and public
capital likely playing a key role in addressing the less-asset intense and/or non-bankable priorities
(such as adaptation, biodiversity, and parts of education/health).

Regional Breakdown Highlights

The World Investment Plan dwarfs all other existing or planned development plans in both scope and
scale. China's Belt and Road Initiative, the world's largest infrastructure and development plan, since
2013 has mobilised a total US$1.3 trillion across 149 countries,'” a little more than 1% of the
investment volume of the World Investment Plan. Other scaled commitments or programs, such as
the EU's Global Gateway, the G7's Partnership for Global Infrastructure and Investment, the India-
Middle East-Europe Economic Corridor or the U.S.-backed Lobito Corridor Railway in Africa-- among
others, also do not compare in scale of investment. The World Investment Plan in practise
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incorporates all of the planned spending of these strategies, just as it encompasses the development
outcomes of scaled multi-national development initiatives such as China’s Great Wall, a 4,500km long
barrier across the Gobi and Taklamakan Deserts to be completed by 2050, and Africa’'s Great Green
Wall of 8,000km, which seeks to stop desertification and restore 100 million hectares of degraded
land by 2030.%°.

The World Investment Plan’'s US$123 trillion in total investment volume is broken down across 213

sovereign states and dependent territories, highlighting significant difference in regional spending

requirements. Befitting the fact that people, or more accurately population size, are the main driver of
most of the underlying investment priorities, East Asia

The World Investment Plan and Pacific, South Asia, and Sub-Saharan Africa are the
identifies US$123 trillion in total three regions with the largest capital needs. Collectively
investment assets, broken down these regions represent 65% of the World Investment
across 213 sovereign states and Plan's spending, while being home to the same
dependent territories, with the proportion of the world's population.?’

idea of leaving no one behind However, even highly developed regions with

comparatively small populations such as North America,
home to 7% of the global population, or Europe, home to 9%,* require significant investment in the
plan, given among other things, their high-cost bases, the significant scope of the infrastructure
renewal required, replacing and retrofitting vast stocks of capital-intensive energy, transport,
buildings, and industrial assets.

Figure 3: World Investment Plan - Regional Breakdown

Europe & East Asia &
Central Asia The Pacific.
| | US$34.9tn
Morth America US$1 5‘?tr.'__.-'
US$19.1tn Middle East & |
Morth Africa US$?.?tr.|.___- .
Sub-Saharan . US$16.2tn T4,
Africa | - _
Latin America & - Us$22.0tn ]
The Caribbean
(LUS$7.5tn

Source: Force for Good

The regional and national differences in investment requirements, development levels, and
underlying cost bases are also reflected in the breakdowns by investment priorities, with different sets
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of countries appearing as top destinations for investment across the list of ten. Key determinants for
these priorities include demographics and urbanization levels, carbon intensity and industrial
structure, and geophysical exposure, among others.

Figure 4: World Investment Plan - Top Countries by Investment Theme

World Investment Plan - Top Ten Markets by Investment Theme
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As stated above, population size is perhaps the most critical common direct driver of national
investment spending requirements, impacting all the Investment priorities, except for biodiversity,
where population appears indirectly as an input into biodiversity degradation. Beyond population,
each investment theme is subject to a series of unique inputs determining the opportunity, which are
laid out in detail in Appendix 1ii - Methodology. Beyond this, each theme is shaped by specific factors:
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Al-enabled connectivity depends on internet gaps, affordability, and data-centre viability; financial
inclusion reflects unbanked populations, MSME credit gaps and poverty; climate adaptation arises
from exposure to risks and populations at risk; infrastructure and WASH hinge on existing deficits and
demographics; climate mitigation is linked to economic output and energy and carbon intensity;
healthcare needs are defined by coverage gaps and poor outcomes; biodiversity reflects ecosystem
richness and protection gaps; food systems are driven by undernourishment and food insecurity;
education stems from learning poverty and connectivity; and affordable housing is tied to slum
prevalence, urbanization and poverty.

While these drivers of investment spending are quite specific, recurring factors such as population
size, geographic size and economic development levels are driving a subset of countries as repeated
top destinations for the World Investment Plan. In aggregate, the top 10 countries that make the
biggest difference in the plan are as follows:

Figure 5: World Investment Plan - Top Destinations by Spending

World Investment Plan - Top Ten Countries by Investment in US$ billion
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China 2,791 682 207 11,198 1,037 218 038 33 32 4,792 21,929
United States 563 659 435 12,723 597 45 27 15 2 368 15440
India 1,000 59 104 2,987 204 534 2141 62 5565 2,132 10479
Migeria 288 24 23 57 153 481 2828 33 303 2288 4950
Brazil 565 754 o1 1415 144 23 128 11 4 343 3482
Indonesia 263 123 72 328 165 2 409 2 136 1,029 3036
Pakistan 148 7 24 4432 129 385 301 15 &1 1340 2852
Japan 33 12 62 1.864 121 o 4 2 1 208 2,300
Ethiopia 45 17 13 340 68 423 367 17 255 614 2,160
Russian Federation 17 181 123 1,633 B 24 8 1 2 53 2154

Source: Foree for Good 2025

The key insights arising from this analysis include the following:

» Thetop ten countries in the World Investment Plan account for more than half (56%) the total
investment opportunity, with the top three countries (China, US and India) together representing
nearly 40%.

» Top three countries reflect size and/or industrialisation, with India’s need arising from its large
population and status as a developing nation, the US need arising from its large industrial and
infrastructure base, and China’s (as the largest single destination) arising from the combination of
these drivers.

» Nine of the top ten investment destinations are among the ten most populous countries in the
world, pointing to the continued importance of population size for the investment need of a ‘Big
Bang.
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Asset Breakdown Highlights

As an asset-based plan, the investment amounts for each theme in the World Investment Plan can
also be broken down into individual assets that need to be built in every country. As stated above, the
World Investment Plan involves a complex blend of large-scale fixed asset investments and recurring
operating expenditures, with the balance varying widely across each of the plan’s ten investment
themes. Climate change mitigation, for example, is heavily fixed-asset intensive, requiring massive
outlays in power infrastructure, industrial retrofits, and carbon capture technologies, whereas
adaptation entails not only resilient infrastructure (such as flood defences) but also ongoing “soft”
costs such as community-based disaster preparedness and social protection schemes. Other
domains reflect a similar mix: infrastructure and WASH rely on capital-heavy projects such as ports
and distribution networks, while biodiversity protection often involves less tangible (but equally
essential) expenditures such as ecosystem monitoring, conservation staffing, and local community
incentives.

Further, the range of assets spans from billion-dollar headline projects such as airports, dams, and
power transmission grids to far smaller yet indispensable items such as water pumps and local
sewage treatment for rural villages. For this reason, the asset quantification of the World Investment
Plan has focused on the large-scale, high visibility “headline” fixed assets that anchor each plan’s
investment themes (recognising that more work will need to be done to quantify local and hyperlocal
investments opportunities) .

As the table belowindicates, three of the ten investment priorities in the World Investment Plan do not
involve the creation of large-scale fixed assets. Of these three, the US$10.3 trillion required for
Financial Inclusion overwhelmingly consists of debt (and equity) investments that support lending
activity in developing countries, with relative de minimis incremental investments above those made
for Al-enabled Connectivity to build digital and banking infrastructure to support this lending. The
US$5.8 trillion in Biodiversity is largely focused on ecosystem protection and restoration, education,
training, and community engagement, and the US$500 billion invested in Food Systems is largely used
for agricultural R&D, training and knowledge transfer, scaling up food programs, as well as small-scale
irrigation expansion.
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Figure 6: World Investment Plan - Selected Fixed Assets

Investment
Investment Priority Selected Fixed Assets Number Of Assets Amount US$ T
Climate Change Mitigation | Power Generation: Solar ¢.189,00 solar farms = c.7 18.9
plants, wind farms, million wind turbines =
&2 hydropower plants, nuclear |c.340,000 hydro power plants
reactors = ¢.19,000 nuclear reactors
Power Transmission: Km of |1 million km transmission 9.5
Power and transmission lines and 16 million km
lines distribution lines
Buildings Retrofit: M? of .90 billion m2 of buildings to 11.1
Buildings be retrofit
Carbon Capture: CCUS €.3,300 CCUS facilities 1.5
facilities
Climate Change Coastal protection: Seawalls |c.290,000 km of seawalls 0.7
Adaptation River protection: Flood 260 flood protection systems 0.6
@ protection systems
Al-Enabled Connectivity | Connectivity: Km of Fibre 40.1 million km of fibreoptic 0.5
2 optic cable cable
.@?’ Al: Data Centres €.28,800 data centres 4.9
Infrastructure and WASH | Roads: Km of roads (built ¢.9.5 million km of roads 3.4
8 and upgraded)
g Rail: Km of tracks (built and | c.480,000 km of tracks 0.5
upgraded)
Shipping: Ports 321 large ports (973m TEU 0.2
capacity)
Aviation: Airports 1,926 small airports = 481 0.2
medium airports = 96 large
airports = 48 mega airports
[Basic] Healthcare Healthcare: Hospitals (by 26,270 hospitals (3.4 million 2.5
@ hospital beds) hospital beds)
-
Universal Education K-12 education: Schools (by | 483,512 schools (7.2 million 5.2
8_ classrooms) classrooms)
Affordable Housing Housing: Number of homes | 266 million homes 9.8
Affordable Housing
[,
Financial Inclusion No major fixed asset N/A 10
S
Food Systems No major fixed asset N/A 0.4
&
Biodiversity No major fixed asset N/A 5.1
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The World Investment Plan Is a Profitable Multi-Asset Class Opportunity

Financing the World Investment Plan will require a mix of fixed asset investment, infrastructure,
housing, energy systems, connectivity backbones, and the ongoing funding of operations, services,
and capacity building, such as healthcare provision, education, and institutional strengthening. At a
total estimated investment of US$123 trillion over ten years, representing one of the biggest global
opportunities for private, public and development sector investment, far exceeding the capacity of

public budgets alone, making private sector capital indispensable across the bankable, asset-intensive
sectors such as climate mitigation, infrastructure, affordable housing, and Al enabled connectivity. The
World Investment Plan can be further broken down by the profitability of the underlying assets being

funded in each investment theme, specifically into three categories:

1.

Commercial assets are associated with established business models, and generally underpinned

by growing markets, stable demand, and risk profiles that can be fully addressed with market-

based instruments. They generate sufficient, predictable cash flows that make them attractive to

private investment purely on market fundamentals

Market-contingent assets, are supported by businesses models whose returns potential and
commercial viability relies on some combination of policy incentives, financial engineering, or
concessional finance, given challenges such as uncertain cash flows, high upfront costs, risk
exposures, or social affordability issues, or social affordability gaps.

Public good assets are those that deliver essential social, environmental, or resilience benefits but
do not generate reliable financial returns. Their benefits are often public goods, whose impacts are

long-term, diffuse, or unmonetizable, accruing broadly but not to paying customers.

The assets of the World Investment Plan break down as follows.
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Figure 7: World Investment Plan - Investment Profitability Breakdown

World Investment Plan - Profitability Breakdown
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Stepping back, the asset breakdown above demonstrates the fundamental attractiveness of the
World Investment Plan to private capital, while also pointing to a clustering of profitability for investors
to focus on as priority investment areas of the plan.

= c.US$60 trillion, representing nearly half (48%) of the investment requirement, going into
commercial assets, suitable for standalone private sector participation and capital

= Another c.US$60 trillion required for assets with market contingent profitability, suitable for
private investment subject to enabling conditions.

* Only afraction (2%) of the assets required for the plan are public goods, which currently lack
cash flows or mechanisms that could directly generate profits.

= Climate Mitigation, Al-Connectivity and Financial Inclusion, are the investment priorities with
the largest commercial opportunities. These are backed by sound demand drivers, scalable
technologies, and clear revenue streams, making them natural magnets for private capital.

» Infrastructure & WASH, Affordable Housing and other priorities focused on basic
infrastructure for education, healthcare infrastructure, and food security are largely market-
contingent. These deliver large public goods but have low or delayed returns, requiring
blended finance, PPPs, or guarantees to close viability gaps.

= (Climate Adaptation, and Biodiversity are the investment priorities with the largest number of
public good assets. The underlying investments are essential for resilience, inclusivity and
cross-border integrity but depend almost entirely on public spending, grants, or multilateral
funding.

A significant portion of the private capital opportunities is likely to be targeted by corporations
focused on asset building, owning and/or operating across specific investment themes (e.g. tech
companies funding data centres, environmental solutions companies funding WASH projects), with
purely financial investors (e.g. banks, private funds) potentially participating both indirectly by funding
these corporates, as well as directly by participating in project and asset finance. Public capital will also
need to play a critical role. First as the primary funder of public good assets (potentially supported by
philanthropic capital) such as  hunger or biodiversity protection, which lack the potential for
generating commercial returns. Second, as a bridging mechanism to attract private capital into
market-contingent assets, being deployed alongside policy interventions, whether in the form of
incentives, concessional capital and credit enhancements, direct public expenditure, subsidies, or
demand creation.

Overall, the profitability landscape of the World Investment Plan points to a three-tier execution
strategy: (1) mobilize private solution owners and investors to fund and build out all of the plan’s
commercial assets, addressing 49% of the total spending requirement, (2) deploy enabling conditions
at scale (including policy support, financing and credit, as well as market and demand creation) to
close the private sector funding gap for the plan’'s market contingent assets and secure capital for a
further 49% of the of plan, and (3) create global facilities, secure long-term public commitments and
strategic philanthropy to close the funding gap for the remaining public good assets.
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What follows is a summary breakdown of spending priorities and, profitability, for each of the ten
investment themes of the World Investment Plan:

Figure 8: Climate Mitigation - Profitability Breakdown

Climate Mitigation - Profitability Breakdown in US$ billion
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Key Considerations for Private Capital

= 77% of climate mitigation assets are commercial and bankable as standalone investments
reflecting established revenue models

» Power transmission assets, representing 17% of assets, remain market contingent despite scale

and technological maturity due to heavy regulation and price caps/affordability issues.

» Hydrogen and carbon capture, utilisation and storage (CCUS), 6% of assets, are market-contingent

due to high costs of scaling, technical feasibility challenges or the lack of market-pricing
mechanisms.

Key Considerations for Public Finance

» Public finance for hydrogen and CCUS should catalyse the rapid scaling and commercial self-
sufficiency of these technologies, including by building enabling infrastructure, creating demand
through public procurement, and supporting further R&D for cost reduction

Over time hydrogen and CCUS move from policy-dependent to market-driven sectors, crowding in
further private capital.
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Figure 9: Climate Mitigation - Profitability Breakdown

Climate Adaptation - Profitability Breakdown in USS$ billion
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Key Considerations for Private Capital

= Only 10% of climate adaption spending is allocated to commercial assets, with essentially only
climate impacted agriculture representing a bankable standalone investment opportunity.

»  34% of spending is for market-contingent assets, where private capital can play a meaningful if not

exclusive role, for example funding resilience infrastructure like disaster resistant housing or

investing in sustainable aquaculture.

Key Considerations for Public Finance

»  Ameaningful part the market contingent asset spending will need to go into public infrastructure,

for which private investment needs to be catalysed through policy support or concessions

»  56% of the climate adaptation costs are in public goods assets, mainly in the form of large-scale
purpose, built infrastructure to protect communities from climate impacts, which have critical
positive externalities without generating direct cash flows.
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Figure 10: Al-Enabled Connectivity - Profitability Breakdown

Al-Enabled Connectivity- Profitability Breakdown in US$ billion
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Key Considerations for Private Capital

*  90% of spending for Al-Enabled Connectivity funds commercial assets, 90% (or nearly US$5 trillion)
of which in turn represents the total cost data centres (infrastructure and GPUs) to support global
Al deployment.

» The remaining infrastructure rollout to deliver global broadband connectivity represents near
US$500 billion in spending or 8% of the total theme, with assets that represent core capex items
for the telecom sector.

Key Considerations for Public Finance

» 10% of total spending is required to make connectivity globally affordable, essentially in the form
of direct or indirect subsidies to low-income households to reduce the cost of data.

» This public spending indirectly supports the roll-out of commercial assets in regions where
affordability challenges would otherwise preclude profitable private sector investment.
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Figure 11: Infrastructure & WASH - Profitability Breakdown

Infrastructure & WASH - Profitability Breakdown in US$ billion
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Key Considerations for Private Capital

100% of Infrastructure and WASH spending (US$23 trillion in total) is in market contingent assets,
reflecting long-established pathways and funding models to attract private capital to what are
essentially public goods and assets (like ports, airports, water systems, sewage systems, and
railroads).

Key Considerations for Public Finance

Public support includes both financial support like risk sharing structures, credit enhancements, as
well as policy support to enable long term planning

In addition to crowding in private capital, public financing has a standalone role to fund the most
marginal assets in underserved or low-income areas, where private capital cannot yet find
adequate returns even with public support.
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Figure 12: Healthcare - Profitability Breakdown

Healthcare- Profitability Breakdown in US$ billion
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Key Considerations for Private Capital

»  25% of healthcare investment, or nearly US$1 trillion, represent standalone commercial
opportunities with sectors like affordable drugs and E-health due to the presence of scalable or
high-growth, asset-light business models, respectively

»  75% of spending builds and operates physical Infrastructure, (including hospitals, health centres,
and medical equipment, and others) which while being market-contingent offer potentially
attractive opportunities for private capital given adequate risk-sharing mechanisms and/or
regulatory support

Key Considerations for Public Finance

» Direct investment in physical infrastructure (e.g., rural hospitals, maternity clinics) ensures
healthcare access for underserved populations-(not accessible to private investors due to low
returns), as well as in system-wide capacity building, including doctor training.

» Strategic public investments (e.g., in cold storage, blood banks, regulatory infrastructure) create
ecosystems that enable scalable private sector solutions across all areas of health
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Figure 13: Education - Profitability Breakdown

Education- Profitability Breakdown in US$ billion
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Key Considerations for Private Capital

» 1% of education spending focused on profitable niche opportunities in EdTech, representing a
US$55 billion opportunity globally for the private sector supporting and delivering digital education,
e.g. through the sale and deployment of digital devices and educational platforms

»  99% of education spending focused on physical infrastructure and operating expenses (e.g.
teachers), with a limited role for the private sector to play in via PPP models, or by delivering

vocational training, and supplementary services.
Key Considerations for Public Finance

» The public sector, and therefore public finance, bears primary responsibility for ensuring universal
access to education, including not just investment in physical infrastructure like schools but also in

the delivery of education services
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Figure 14: Financial Inclusion- Profitability Breakdown

Financial Inclusion- Profitability Breakdown in US$% billion
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Key Considerations for Private Capital

» 100% of financial inclusion investments, over US$10 trillion, represent commercial opportunities,
reflecting the viability of microfinance and inclusive business models which demonstrate that
lending to low-income populations can be financially sustainable and profitable.

Key Considerations for Public Finance

» Publicinvestment in areas like digital ID systems, payment rails, and credit bureaus, while totalling
only a negligible fraction of total inclusion investments (and therefore excluded from the analysis
above) are nevertheless foundational for enabling private sector financial inclusion lending at scale
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Figure 15: Affordable Housing- Profitability Breakdown

Affordable Housing - Profitability Breakdown in US$ billion
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Key Considerations for Private Capital
=  100% of the investment in affordable housing, nearly US$10 trillion, builds the stock of housing

units, which represents market-contingent assets.

» Private finance funds the majority of affordable housing stock internationally, with investors
seeking scale, efficiency, and subsidies to ensure viable returns given the lower margins vs

traditional housing construction
Key Considerations for Public Finance

» Public investment is critical for enhancing affordability through housing subsidies, tax incentives, or
rental assistance, making housing financially accessible for low- and middle-income households.
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Figure 16: Food Security- Profitability Breakdown

Food Security - Profitability Breakdown in US$ billion
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Key Considerations for Private Capital

» 100% of the investment in food security, representing US$500 billion, funds market-contingent
assets, with most capital going to build resilient supply chains and logistics.
» Private finance can fund significant investments in food warehouses, cold chain trucks, and

distribution centres, a portion of which can generate market returns (e.g. through reduced
spoilage, improved logistics, and expanded market reach) without enabling support

Key Considerations for Public Finance

» Public investment finances core food security infrastructure assets that may not be commercially
viable, but are critical for food access and price stability.

» Additionally public investment is is essential in agricultural R&D, farmer training, and food system
resilience to improve productivity and reduce post-harvest losses.
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Figure 17: Biodiversity- Profitability Breakdown

Biodiversity- Profitability Breakdown in US$ billion
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Key Considerations for Private Capital

» 100% of biodiversity investment are market-contingent, offering limited direct returns, so private
capital typically engages when supported by subsidies, offsets, green financial instruments, or
blended finance.

» There are growing private sector opportunities in carbon markets, biodiversity credits, sustainable
agriculture, and eco-tourism, but these remain nascent and require robust demand, and policy
support to scale

Key Considerations for Public Finance

» Public capital is critical for public good biodiversity assets (protected areas, invasive species control,
coastal resilience, and forest restoration), where private profitability is too limited to sustain
investment

» Governments drive biodiversity investment through subsidies, tax incentives, offsets, and
regulations, while also facilitating green finance markets that can crowd in private capital.
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Imperative to Engineer a Big Bang

What emerges from the analysis of the World Investment Plan is that the drivers for investment are
compelling, and the need is undeniable. The outcome of pursuing such an investment plan is a world
that booms and reaches everybody on the planet and every corner of it to protect and enhance it, and
it does so profitably. Importantly, it avoids the current risks for predatory and destructive competition
for value, and the conflicts and chaos that ensue. Its basis is intellectually and morally enshrined in the
agreements between countries too; the UN SDGs identify the essential requirements to level up

h ity, while the Paris A t and the IPCC :
Hmanity, Wi Ene Faris ASTEEment and the The challenge today is therefore not

whether investments will happen, but
whether they can be engineered into a
deliberate, coherent, intense global big
Unless this translation occurs with scale, urgency, bang that channels tens oftr///ions into

and coordination, the trillions in capital needed will  4sspts capable of delivering security,
flow too slowly, too unevenly, and too inefficiently to resilience, and prosperity.

reports set out the imperatives to protect the planet,
these have just not been systematically translated
into investible assets.

achieve the necessary transformation and create the

value that is possible. History shows that true “big bangs” of growth and value creation occur when
barriers fall, standards are aligned, risks are reduced, and institutions are strong enough to manage the
impact. The challenge today is therefore not whether investments will happen, but whether they can
be engineered into a deliberate, coherent, intense global big bang that channels tens of trillions into
assets capable of delivering security, resilience, and prosperity. Done well, this would not only reset the
world's platform to a higher level (resetting the timeline for the SDGs to 2035 and putting net zero by
2050 within reach), but also launch a virtuous cycle of innovation, trust, and opportunity that underpins
a superior future for all.

In summary

»= Aninvestment boom, a ‘Big Bang), is needed. The SDGs were designed to be implemented,
yet 4.2 billion people still lack safe sanitation, showing that needs alone do not create
opportunities and a systemic “big bang” of changes in policy is required to turn needs into
investable solutions.

» Systems of enterprise is an essential. Capital flows only where countries build coherent
systems of enterprise, combining rule of law, finance, skills, innovation, labour, governance,
and global integration, learning lessons from across the world.

» Inequality and instability drive urgency. As global wealth hits US$693 trillion, concentrated in
asset-holders, it is clear that this capital is not mandated to address those excluded from
food, housing, healthcare and education, fuelling populism, scarcity politics, and unrest
unless new markets are deliberately created.

» History shows the power of big bangs. China’'s 1978 reforms lifted growth by 3-4%, India’s
1991 liberalisation by 2-3%, India’s reforms since 2014 have seen GDP triple with per capita
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PPP income up ¢.40%, and the EU single market boosted per-capita GDP 12-22% while
quadrupling trade, showing systemic reforms can trigger explosive and inclusive growth.

» The World Investment Plan as a ‘Global Big Bang. Mobilising US$123 trillion by 2035 and
US$85 trillion by 2050, , as part of a mass investment plan backed by policy changes
worldwide, reframes unmet needs into tangible assets, creating a superior platform for a
levelled up world for the transition to the next era, also resetting the SDGs and Paris goals
onto an achievable path.

» Turning Needs into Investable Assets. With 98% of the World Investment Plan's US$123
trillion assets generating commercial or semi-commercial returns across climate,
infrastructure, connectivity and housing, private capital can drive the transition if enterprise
systems are in place.
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