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1. Disruptions in the Transition of Era

A convergence of interconnected geopolitical, environmental, technological, and social risks is
shaping an increasingly unstable world shaped. Escalating conflict, environmental degradation,
and democratic erosion are eroding trust, weakening institutions, and straining global governance
while technological disruption and rising inequality further fuel fragmentation, populism, and
misinformation. At the core of these disruptions is the era-defining shift from the Industrial to the
Information Age, transforming how societies generate value and power. Traditional institutions
are proving to be inadequate in managing this shift, with the decline of the liberal order and the
changing nature of American influence further reshaping global power dynamics. Avoiding
systemic collapse, would require the world to manage this transition deliberately through
widespread development, more secure technology governance, institutional reform, and new
security paradigms.

1. Disruption and Disorder Rise to the Fore

Global Risks Disrupting Security and Sustainability

The world has been undergoing profound changes to the post war order for decades. The fall of
the Berlin Wall in 1989 symbolized a moment when many believed history had tilted toward
greater peace, prosperity, and liberal order, so profound that it was even called The End of
History.! That optimism framed the opening of the 21st century, but the shocks of 9/11 in 2001
and the global financial crisis of 2008 shattered assumptions of stability and inevitability.? Since
then, the global risk landscape has darkened into a fractured world now facing immediate
dangers from conflicts that are once again attracting global attention and drawing in regional and
global powers, while still grappling with existential environmental challenges.® Moreover, global
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risk reports reveal a significant deterioration of the global risk landscape over time, driven by both
intensifying threats and rising pessimism about the world's capacity to manage them. Structural
forces like climate change, technological acceleration, geostrategic shifts, and multiple
demographic bifurcation are intensifying the severity, complexity, and temporality of global risks.

L Structural forces such as climate change,
Today's risks are more

numerous, more interconnected,
and more urgent than ever, and
each category, environmental,
geopolitical, technological, and
societal, reinforces the others,
creating compounding instability

technological acceleration, geostrategic realignment,
and demographic divergence are intensifying the
severity, complexity, and immediacy of these risks,
deepening uncertainty about the world's capacity to
manage them.*

These risks are more numerous, more
interconnected, and more urgent than ever, and
each category, environmental, geopolitical, security, technological, and societal, reinforces the
others, creating compounding instability, where multiple, distinct crises interact in complex,
compounding ways to create a “polycrisis”.> Moreover, the polycrisis appears to be deepening, as
evidenced by the rising interdependence between risk categories, shorter intervals between
crises, and a weakening of global cooperation over time and recently in a swift decline, making
coordinated response harder.

This deepening polycrisis generates heightened volatility and uncertainty, making the global
system increasingly difficult to govern or stabilize. As crises collide and amplify one another, they
disrupt established norms and institutions, erode trust, and strain governance capacity. The
result is a growing level of disorder and disruption, with serious consequences for human
security, social cohesion, and the long-term sustainability of both natural and political systems.

Key markers of this disorder include the following:

l.  Accelerated disintegration of the current world order is advancing and dangerous.
The international environment is the most fractured since the Cold War, with geopolitical
rivalry bleeding into trade, tech and climate arenas, while deadlock among multi-lateral
institutions has paralyzed collective action, with UN Security Council vetoes cast
between 2015-2024 nearly tripling against those recorded previous decade.®

ll.  World issues require urgent attention, yet leadership and resources are lacking. Global
efforts to tackle major issues are failing, with processes like COP being deemed “unfit for
purpose”, and while frameworks like the United Nations 4™ Financing for Development
(FFD4) have a laid out a path to mobilizing US$4 trillion in additional annual development
funding further funding, they have stopped short of being actual commitments.’

. The world is splitting into nations with might (and overtly using it) and those without. Two
wars - Russia-Ukraine and Israel-Gaza - and the devastating consequence for the weaker
side demonstrate the asymmetry starkly. In response to the unipolar order, the rapid
expansion of BRICS into an energy-heavy, commodity-rich bloc, which after its recent
enlargement accounts for 44% of world GDP (PPP), 56% of the global population and 43%

24



Capital as a Force for Good, 2025 Report

VI.

VII.

VIII.

25

of oil production,® illustrates that the importance of coalitions to both protect and create
independent rule-setting for smaller nations, further reinforcing a two-tier world order.

America increasingly perceived by both friends and foes as a great power overtly
extracting value from the world, based on transactional negotiation rather than leading or
collaborating on global challenges. Washington's new “reciprocal tariff” strategy,
threatening duties of up to 200% unless partners grant concessions,’ has already roiled
global markets and supply chains, pushing allies and competitors alike into scramble-
mode trade talks rather than cooperative agenda-setting.

Rising rivalries among both allies and competitors. The EU has publicly branded the
United States a “trade risk,” demanding immediate tariff relief before it will sign any deal,
while Tokyo, Seoul and India in 2025 were increasingly drawn to China’s ecosystem, with
rising policy unpredictability pushing even long-standing American allies towards erstwhile
rivals in what seems set to be the beginning of a seismic shift in alignments across the
world.

American strengths are evident, but vulnerabilities are increasing, too. American
geopolitical power remains evident, yet it faces growing pressures that could challenge its
resilience as allies adjust under strain and as emerging powers take on greater roles.
While the US retains strong technological advantages, its economy shows underlying
vulnerabilities. From 2023-2025, a quarter of new jobs depended on federal spending, '
while health care consumes 18% of GDP with poor outcomes."" Rising consumer
delinquencies, extreme corporate concentration, and US$100 trillion in unfunded
entitlements highlight structural challenges that may weigh on America’s long-term
position."?

The world is tending towards fragmenting into spheres of influence and new alliances. The
unified, rules-based structure of the post-war era is giving way to regionalized blocs and
transnational coalitions, where significant powers coalesce into overlapping spheres
defined by economic, security, and ideological alignment, exemplified by Russia and Iran’s
20-year strategic partnership treaty, enshrining cooperation in defence, energy, and
trade,”® or Russia’s “no-limits” partnership with China', or the expanded BRICS.

Extreme wars erode the rules-based order and solutions heighten future risks instead of
addressing root causes. Three years into Russia's invasion of Ukraine, the UN reports
mounting civilian suffering, with nearly 14,000 civilians killed since 2022,"™ and more than
6.3 million refugees abroad and 3.7 million internally displaced.'® In Gaza, Israel's military
operations have led to over 60,000 Palestinian deaths,'”, and the displacement of 1.9
million people, .90% of the population, & following the October 7% terrorist attacks on
Israel by Hamas. Both conflicts underscore crises of multilateralism and humanitarian
collapse.

Economic inequality is a key driver of populism and extreme governments. Far-right
parties have surged in France, Germany, Portugal and across the EU, capitalizing on
downward mobility and anger over the cost-of-living crisis; surveys link class insecurity and
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“left-behind” voters directly to radical-right gains,' reshaping mainstream politics and
policy agendas.

X.  Technology supremacy has become central to military and economic power, which only a
few nations can afford to play. Outsized wealth is being created for technology owners,
with technology represented 26-30% of the value of global capital markets as of August
2025,%° which is highly concentrated as seven US mega-cap firms comprise one-third of
the US S&P 500 index.?" The spiralling US-China Al-chip contest, including tightened export
bans, retaliatory subsidies and fears of a Taiwan flashpoint, illustrates how control of
advanced semiconductors now defines strategic advantage, leaving most countries priced-
out and dependent on the two tech superpowers.

This deepening polycrisis generates heightened volatility and uncertainty, making the global
system increasingly difficult to govern or stabilize. As crises collide and amplify one another, they
disrupt established norms and institutions, erode trust, and strain governance capacity at the
local and international level. The result is a growing level of disorder and disruption, with serious
consequences for human security, social cohesion, and flourishing. However, today the many
crises colliding into a polycrisis appears to be turning into a metacrisis, a deeper systemic crisis of
crises where underlying structures (governance, economics, values, leadership) are so weak or
misaligned that they both generate multiple crises and undermine the capacity to resolve them.
The metacrisis defines the systemic failure of the order itself. Whereas a polycrisis is many crises
colliding, a meta-crisis is the broken system that produces and amplifies them.

Critical Failures Underpin Current Disorder

The unfolding global disorder is deeply rooted in a set of intertwined failures that reinforce one
another. Foremost among these are a series of economic, environmental, and social failures. Unequal
growth has led to extreme disparities in wealth. Since the mid-1990s, the top 1% captured 38% of
all additional global wealth growth, while the bottom 50% received just 2% of it.?* This rising
inequality has fuelled resentment and undermines social cohesion®. At the same time, basic
human needs remain unmet for vast populations with

over 2.2 billion people lacking safely managed drinking ~ Democratic institutions are

water, about 673 million people faced hunger globally — eroding worldwide with only 20%
in 2024, down from 733 million in 2023, yet still more ~ of the global population living in
than 120 million above 2019 levels.?*. As social services ~ fully free countries, and 2024

fail to keep pace with demand, public trust erodes and ~ marking the 18" consecutive year
societies fracture under the strain®. Environmental — of democratic decline

degradation adds another layer to the crisis, as the

world continues to prioritize short-term profit over long-term sustainability, evidenced by the US$7
trillion in fossil fuel subsidies recorded in 20222° which was expected to decline but following recent
US legislation, may well increase again, despite global climate commitments and their
underfunding.?’
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Peace and security systems have been similarly weakened, create a volatile global landscape.
Democratic institutions are eroding worldwide with only 20% of the global population living in fully
free countries, and 2024 marking the 18" consecutive year of democratic decline.?® Many
governments over many years outsourced security to foreign powers or private actors, which
have undermined their national sovereignty and resilience. As Ukraine and Israel have visibly
demonstrated that they depend on American and allied security support, others have realized
their lack of security too. Japan, Taiwan, and the European Union (EU) are examples of those re-
examining their security arrangements??, with most members facing the challenge of spending 5%
of GDP on defence to address past neglect and recapture their independence®, likely costing
them economic security.?’ Security is also increasingly compromised as governments and non-
state actors exploit social media to deploy propaganda and disinformation at scale, public
concern is high with 72% stating false information online is a major threat,* and resolution of
conflicts and issues difficult; in the Israel-Gaza conflict, 94% of Palestinians and 86% of Israelis say
they believe the other side cannot be trusted.® In this climate of confusion and manipulation,
historical injustices remain unresolved, and without mechanisms for truth and reconciliation, and
instead highly effective tools for propaganda, past wounds continue to fuel new cycles of conflict.

Finally, scientific and technological progress, continues alongside entrenched inequality; nearly 3
billion people remain offline, with the digital divide heavily skewed against low-income and rural
populations.®* Meanwhile technology is increasingly weaponized, used not only in autonomous
military systems but also in suppressing dissent and manipulating public discourse. While
important UN agreements have been struck,® the world has failed to implement and enforce
governance and ethics, leaving runaway innovation in artificial intelligence, biotechnology, and
digital surveillance largely unchecked; the global Al market alone is projected to exceed US$1.5
trillion by 2030, *° yet comprehensive policies to govern its societal impacts are not ready. Without
effective globally coordinated and enforceable international strategies and mechanisms to govern
these changes, the world faces a “global drift,” in which shared risks go unaddressed due to
fragmented political will and institutional paralysis.

Figure 1: Global Systemic Failures Shaping the Present
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The Polycrisis: Global Systemic Failures
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These failures do not exist in isolation, they are interconnected, compounding, and self-
reinforcing. Economic inequality weakens democracies by fostering disillusionment and political
extremism; fractured societies become more vulnerable to misinformation and less able to
mount collective responses to crises. Environmental degradation worsens basic needs challenges,
pushing more people into insecurity, while the misuse of technology deepens surveillance and
undermines trust in institutions. As each domain collapses under its own pressure, it amplifies
vulnerabilities in the others, forming a feedback loop that accelerates global disorder. Breaking
this cycle requires more than addressing symptoms, it demands a fundamental understanding of
their root causes.

2. Civilizational Transition at the Core of Change

The dramatic disorder and the disruptions form a series of deep structural shifts and transitions
changing the nature of the world system. The first is the energy transition, as the global economy
moves, sometimes haltingly, toward decarbonization in response to climate change and
environmental pressures. This shift is reconfiguring supply chains, altering patterns of investment,
and upending geopolitical balances built on fossil fuel dominance. In 2024, clean-tech investment
is projected to eclipse US$2 trillion, nearly double that of fossil fuels, yet still significantly below
the roughly US$4.5 trillion required annually to reach net-zero goals by the early 2030s.3

At the same time, the world's economic centre of gravity continues its long migration from the
West toward Asia and other emerging markets. Emerging market and developing economies
(EMDEs) now account for nearly 50% of global GDP in 2024, up from just 25% in 2000,
underscoring their accelerating economic significance. This shift is reshaping trade flows,
competitive advantages, and the institutions that underpin the global economic order.
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Parallel to these geographic and sectoral changes is the profound transformation from physical to
digital wealth creation, where intangible assets, intellectual property, and platform-based
networks increasingly define economic power; over the coming decade, 70% of new value
creation worldwide is estimated to be based on digitally enabled platforms.*
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Figure 2: Multiple Global Shifts Underway
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These transitions are being further amplified by a series of ongoing long-term trends, including
growing wealth inequality, rapid automation, continuing urbanization, and demographic aging,
which collectively strain social contracts and challenge existing policy frameworks. Together, these
shifts are not isolated phenomena but interconnected currents that are redefining the
architecture of global commerce, governance, and society itself. Cumulatively these shifts point to
a transition between eras for the world, one that promises to reshape global civilization as
fundamentally as the Industrial Revolution did over two centuries ago.

Transition to the Information Age Underway

Throughout history, global transitions have marked pivotal turning points that reshaped the
trajectory of human civilization. Defined by widespread, structural changes across societies,
whether technological, political, economic, or cultural, these transitions often dismantle old
systems and give rise to new world orders. From the Agricultural Revolution, which laid the
foundation for settled societies, to the Industrial Revolution that redefined production and
communication, each shift has expanded the scale and complexity of human interaction, marked
by a transition phase between two fundamentally different eras. Starting from ¢.10,000 BCE, the
Agricultural Revolution gave rise to the growth of permanent settlements, trade and labour
specialization, social stratification, the creation of property rights, and significant population
growth, alongside fundamental religious and cultural transformations. While the transition to the
Agricultural Era was a long, uneven process that unfolded at different speeds in different regions
and the historical (and archaeological) record of this transition is (relatively) sparse, it
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overwhelmingly proved to be disruptive and destructive to the hunter gather communities and
way of life that it replaced almost everywhere in the world.

Far better documented, was the transition from the Agricultural to the Industrial Era, kickstarted
in the late 18™ century with the Industrial Revolution®. Industrialization shifted the basis of wealth
from land ownership to mechanized production, as
manufacturing became the dominant driver of GDP, at the
expense of agriculture. New or fundamentally reshaped

History teaches that a
change of era augurs an age
of revolution, capital and
empire, with far-reaching
consequences for all

sectors like coal, steel, textiles, shipbuilding, and eventually
chemicals and electrical goods, enabled the rise of a new set
of industrial powers initially in Europe, which eclipsed the
large land-based empires of Asia, while mechanization displaced agricultural and artisanal labour
on a massive scale, driving the largest rural-to-urban migration in human history.

Historically, the rise of the industrial era was the age of revolution, capital and empire, with far-
reaching consequences across all spheres of local and international affairs.*' Politically, industrial
wealth empowered new capitalist and middle classes, pressuring monarchies and traditional
elites while fuelling labour movements and socialist parties to counter rising inequalities and
secure rights. Cultural and ideological clashes sharpened between laissez-faire industrial
capitalism, organized labour, and emergent socialist and nationalist movements. Technological
innovation, including gave rise to steam power, mechanized transport, advanced metallurgy, and
later electrification, became both an economic driver and an instrument of imperial conquest,
enabling industrialized states to project military and commercial power globally. This transition
reordered the global hierarchy, fuelling intense great power rivalries and ultimately setting the
stage for the conflicts of the 20" century and their unprecedented scale.
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Figure 3: The Disruptive Transition Between Eras
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The world today is in the throes of another era-defining transition, taking global civilization from
the Industrial Age to the Information Age, a shift redefining how societies produce value, wield
power, and organize life. Just as industrialization reshaped the agrarian world, the Information
Age is unravelling and reweaving the social, economic, and political fabric on a global scale.

The transition from the Industrial Age to the Information Age began in the mid-20th century with
the introduction of the semiconductor and computing, commonly referred to as the Digital
Revolution. This period marked a fundamental shift in the global economic paradigm, as
information technology began to supplant manufacturing as the primary engine of growth. The
transition from analogue to digital systems revolutionized nearly every facet of modern life,
reshaping healthcare, education, commerce, and interpersonal communication. Today, the world
is entering a more advanced stage of this transformation, often described as the Fourth Industrial
Revolution*?. This new phase is characterized by the convergence of physical, digital, and
biological systems, as emerging technologies, such as artificial intelligence, biotechnology, and the
Internet of Things, embed digital intelligence more deeply into the fabric of both natural and built
environments. The implications of this integration are profound, as the world's economic, social,
political, and cultural structures are increasingly transformed, in some cases beyond recognition.
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Figure 4: Key Dynamics of the Emerging Information Age
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The world is grappling with the reality that the shift to the post-industrial era of the Information
Age brings with it geopolitical conflict, economic turmoil, and social fragmentation. Technological
advancements can be expected to augment that by creating widespread disruption, exacerbating
inequality, transforming labour markets, and destabilizing political systems. Unlike earlier
transitions, which unfolded over many decades or centuries, this revolution is a time compressed
one fuelled by the digital revolution, accelerating the pace of transformation exponentially.
Advances in computing power, data processing, and connectivity, have compressed the time
needed for innovation, diffusion, and disruption. And the advent of artificial intelligence promises
to be yet another quantum leap in the rate of progress as Al becomes increasingly powerful,
capable and above all integrated into all aspects of civilization. The result is a global socio-
economic landscape in which change occurs at an unprecedented rate, reshaping industries,
governance, communication, and human behaviour in a matter of years rather than generations.

Figure 5: The Transition to the Information Age is Accelerating
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3. Dimensions of the Current Transition and the
Redrawing of Power

This overarching transformation from the Industrial to the Information Age is unfolding through a
series of interlinked sub-transitions that are reshaping the global landscape. These shifts are not
occurring inisolation, nor are they evenly distributed across geographies or systems. Instead,
they are cascading across economic, technological, geopolitical, demographic, military and
political domains, generating dislocation and disruption. Collectively, these transitions are
indicators of how this civilizational shift is actively redrawing the contours of power, stability, and
value in the world today.

Economic, Environmental & Social Transitions
1. Transition of Global Climate Systems

Human activity has resulted in temperatures that breech safe ecosystem limits. The global climate
system is undergoing a profound shift, largely driven by the intensification of key Industrial Age
human activities. Since the 18th century the burning of fossil fuels, deforestation, and land-use
changes have increased significantly, and in some cases exponentially, leading to increased
concentrations of greenhouse gases like carbon dioxide and methane in the atmosphere,
warming the planet and raising sea levels, while also intensifying extreme weather events. These
changes are disrupting ecosystems, accelerating species loss, and threatening agriculture,
freshwater availability, and coastal communities.*?

While the world has committed to limit the global warming to well below 2°C above pre-industrial
levels by the end of the century, and to pursue efforts to limit the temperature increase to
1.5°C,* current mitigation efforts are falling far below the level required to meet these targets,
with the latest estimates pointing to a more than 3°C increase.*
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Figure 6: Global Climate Change Projections
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2. Transition of Eco- and Human Systems

The Intergovernmental Panel on Climate Change’s (IPCC), the world's leading authority on climate
change, projects that a 3°C increase in global temperatures would have severe and widespread
impacts on natural and human systems.*® At this level of warming, the frequency of extreme heat
events are expected to increase fivefold, with severe heatwaves becoming an almost annual
occurrence.*’ Global sea levels are projected to rise by approximately 0.6 to 1.1 meters by 2100,
threatening the homes of over 800 million people living in low-lying coastal areas.® Coral reefs
are expected to experience nearly 100% mortality, and up to one-third of terrestrial species could
face extinction due to habitat loss and climate extremes.*? Global crop yields could decline by 10-
25% in many regions due to drought and heat stress, undermining global food security,”® while
the shifting weather patterns will drive the migration of agriculture across national boundaries,
increasing conflict potential. These cascading impacts would likely trigger widespread economic
damage and displacement, particularly in vulnerable regions, with an estimated 630 million
people becoming climate migrants by the end of the century.”’
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Figure 7: Human and Ecosystems Under Threat
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3. Transition of Social and Political Systems

2025 has continued to see a decline in human rights. The International Bill of Human Rights,
comprising the Universal Declaration of Human Rights (1948), the International Covenant on Civil
and Political Rights (1966), and the International Covenant on Economic, Social and Cultural Rights
(1966), establishes the universal framework to protect and promote human dignity, freedom,
equality, and justice, obligating states to uphold fundamental rights in both domestic and
international contexts.>® Declining freedom, actively elected for in democracies, is a feature of the
transition to date. The period preceding 9/11 and the 2008 global financial crisis is widely
regarded as the zenith of liberal democracy and a global free-trade order, characterized by
expanding markets, strong multilateral institutions, and optimism about liberalism3. Since this
high-water mark, there has been a considerable erosion of political freedoms and democratic
governance worldwide, with only 20% of the world’s population now living in countries classified
as "free" in 2024, dramatically down from 46% in 2005.>* This democratic backsliding is evident
not only in authoritarian states but also within established democracies, where stagnating real
wages, and erosion of middle-class stability, and migration have fuelled widespread
disillusionment and underpinned the rise in populist movements. In the US, the elected
administration won majorities in all arms of government and has set up specialist units to hunt
down, raid, imprison and deport migrants to third countries in degrading ways. In Europe,
populist parties now attract roughly 32% of the vote, up from around 12% in the early 1990s and
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20% in the mid-2000s.>> Countries like Hungary, India, Turkey, and the United States, have seen
their democratic scores fall significantly, driven by political polarization, attacks on judicial
independence, undermining mainstream media, and restrictions on civil liberties.>®

Figure 8: Liberal Democracy in Decline

19 Years of Decline in Global Freedom

Countries with aggregate score declines in Freedom in the World have outnumbered those with gains every year
for the past 19 years. The declines in 2024 affected more than 40 percent of the global population.
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4. Transition of Economic Power

A multi-dimensional shift of economic power is underway, shifting value from industrials to
technology, from the poor to the rich, and from the West to the East. Inequality continues to rise
around the world, with the bottom half of the world's population now owning just 2% of global
wealth and receiving 10.7% of global income, while the top 10% holds 76% of wealth and receives
56.8% of income. >’ At the same time economic value creation is shifting away from
manufacturing and industrials to the technology sector, whose share of the S&P 500 today is as
over 30%, as high as during the peak of the 2000 internet bubble, and up from less than 10% in
19958

As the relative dominance of Western economies declines and Asia’s largest nations surge
forward, there is a decisive eastward shift in global economic power. While the United States has
managed to hold its share of global nominal GDP at around 24% since 1990, the EU's share has
dropped significantly, from roughly 30% in 1980 to less than 18% in 2023.59 In contrast, China's
nominal GDP grew from just 2% of global GDP in 2000 to over 17% in 2023, making it the world's
second-largest economy after the US,60 India, now the fifth-largest economy, is projected to
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overtake Japan and Germany by 2027, solidifying its place among the global economic
heavyweights.61 However, it is expected that between the 2030s and 2075, both China and India
can overtake not just the EU, but also the US to become the world's largest economies.

Taken together, these shifts point to a world in which economic power is more concentrated,
more digital, and increasingly tilted eastward. The redistribution of wealth and influence has
potentially profound implications for the global order, as Asia's economic clout rises, so too does
its ability to shape the rules and norms of global trade, finance, and diplomacy. China, in
particular, is increasingly asserting itself in setting the terms of trade through initiatives such as
the Belt and Road, digital yuan experiments, and leadership roles in institutions such as the BRICS
Bank and Regional Comprehensive Economic Partnership (RCEP).

Figure 9: Global Economic Power Shifts

Global Nominal GDP Projections Through 2075
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5. Transition of Financial Power Hubs

Based on an examination of multiple metrics of [power, wealth, military, trade and economic
values] in the more “usual” US political era prior to 2025, it can be expected that over the next
three decades, financial power in global hubs is set to shift. Particularly powerful drivers in the
analysis are the combined influence of geopolitics and digital transformation. The analysis
indicates that New York can retain its dominance, anchored by American national wealth, deep
capital markets, and global leadership in technology. Currently, the US hosts over half of the
world's top tech firms and attracts the largest share of global venture capital,® reinforcing New
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York's position at the intersection of finance and digital innovation. By contrast, London has seen
its influence wane post-Brexit, with the loss of EU financial passporting driving activity toward EU-
aligned hubs such as Frankfurt, Paris, and Amsterdam.®® While London remains significant, its
relative weight in global finance is diminishing amid regulatory and political headwinds.

In Asia, the financial landscape is also realigning. Singapore and Hong Kong, once key liberal
trade-based hubs, face growing challenges. Singapore’s digital finance strength is limited by its
small domestic base, while Hong Kong's autonomy has eroded under Beijing's tightening control.
Increasingly, financial power in China is shifting toward Shanghai and Beijing, where state-backed
capital markets, tech integration, and policy alignment drive growth, and hubs close to its political
and economic core are gaining strategic advantage. As a result, the global flow of capital is likely
to favour financial centres embedded within national economic strategies over those dependent
on open-market liberalism.

With shifts in major policy and events - such as conflicts that shift the flow of investments and
capital, predatory trade conflicts that accelerate de-dollarisation,** crypto adoption that sidelines
major financial institutions in a centre, shifts in the share of technology between countries, re-
alignments between allies and rivals - which do seem to be underway based on events in 2025,
there would be a shift to the league table of financial centres.

Figure 10: Realighment of the Global Financial Centres of Capital Flows

Shifting Position of Global Financial Hubs
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Peace and Security Transitions
6. Transition of the Global Order

The liberal international order, built after the Second World War on the pillars of multilateralism,
open markets, the rule of law, and democratic norms, is undergoing a profound and accelerating
erosion. Institutions that once embodied global consensus, such as the UN, the WTO, and the
Bretton Woods financial system, are facing declining authority and increasing fragmentation.
Similarly, the post-war norm of peaceful conflict resolution has been repeatedly violated, most
notably by Russia’'s 2022 invasion of Ukraine and Israel's military interventions in Gaza, both of
which have been condemned by the majority of UN member states, and have laid bare deep
limitations in the UN system, particularly in its ability to prevent or stop conflict, enforce
international laws of conduct, and protect civilians.®

Economically and ideologically, the foundational principles of free trade and liberal democracy are
also in retreat. Global trade as a percentage of GDP peaked in 2008 at around 61% and has since
declined to about 57% in 2023, as nations increasingly prioritize domestic resilience, security, and
strategic autonomy over efficiency,®® reflecting a broader move away from the integrated global
markets championed by the liberal order that delivered prosperity to billions.

Politically, democratic norms are weakening the world over, with the level of democracy for the
average world citizen retreating to the levels of 1985,°” before the fall of the Berlin Wall, while
institutions such as the EU may seek to hold on to a rules-based order, while others challenge it.
Together, these shifts signal a transition toward an increasingly multipolar and ideologically
contested international system.

Figure 11: Global Democratic Decline Underway

Democratic Nations’ Share of Global GDP (2005-2025)
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7. Transition of American Power

American leadership stands at a cross-road as it considers how to apply its power. Recent moves,
including extract value from its allies (not just its rivals) through punitive tariffs on trade in the
belief that it has been wronged by them, withdrawing from and defunding key UN organizations,
and intensifying political divisions at home, reflect a reassessment of political priorities.®®
Reductions in funding to UN agencies, threats to withdraw from NATO, and withdrawal from the
Paris Climate Agreement, among others signal a shift away from US multilateral cooperation,
historically a cornerstone of its global influence. Similarly cuts to public diplomacy, foreign aid, and
international broadcasting, as well as visa and travel bans, erode America’s ability to influence
others through culture, values, and diplomacy rather than coercion and payments.®® Rollbacks of
this nature are indicative of a broader set of “markers of decline” that great powers have
evidenced in history.

While there are many different projections of the inevitable US decline relative to rising powers
like India and China, America’s recent actions appear to be accelerating this process, pointing to
an end of US geopolitical primacy within this current century.’® This primacy has been a central
feature of the now fading liberal order, enforcing norms, extending public goods, and maintaining
institutional legitimacy since 1945. As relative US economic and (over the longer term) military
power inevitably declines in the coming decades, a group of emerging powers, China, India, and
others, will continue expanding their economic and strategic influence, driving realignments in
trade, technology standards, and diplomacy.”" The chart below captures the relative decline of
American power based on its share of global GDP. Some of current macroeconomic and policy
choices of the current U.S. administration risk further accelerating this decline.

Figure 12: Scenarios for America’s Power Trajectory
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8. Emergence of New Webs of Alliances

In the evolving global order, states are increasingly seeking strength through broader
associations, with long-standing alliances now being reconsidered and potentially repurposed for
new strategic roles. Many of today’s international and regional alliances - BRICS+, the European
Union, the Shanghai Cooperation Organisation, the Commonwealth of Nations, the Organisation
of Islamic Cooperation, and the African Union - are candidates to be reshaped to create leverage
against predatory behaviours of powerful nations and blocs and to address common challenges
and opportunities. Each of these groupings brings distinct assets and constraints; BRICS Plus
combines large emerging economies with growing influence but struggles with political
cohesion’?; the European Union retains deep political and economic integration, yet faces internal
fragmentation’?; the Shanghai Cooperation Organisation offers security coordination across
Eurasia but weak economic ties’*; the Commonwealth extends global cultural and soft-power
links despite limited binding authority”®; the Organisation of Islamic Cooperation unites 56 states
through religious and diplomatic influence but is hindered by sectarian divisions’®; and the African
Union represents the potential for continental unity for trade and security, constrained by
challenges by conflicts, financial dependency, and uneven progress toward integration.”” In the
transition to new global governance, if they can transform, these institutions increase in value.

Science and Technology Transitions
9. Transition of Technologies for the Next Era

Technology is, arguably, the single most important tool in creating and destroying civilizations. As
such, it plays a particularly critical and central role in the current transition to the Information Age,
given the transformative potential that digital technology has on how information is represented,
processed, stored, transmitted, and ultimately used. Thanks to digital technology, information is
becoming integral and embedded across all aspects of the economy and society.”® This
digitization of information gave rise to the IT industry, transformed business, media and
communications, and laid the foundations of the knowledge economy, shifting the economic
focus from physical goods to information and knowledge.

Today, the transition is being driven by a set of specific digital technologies, which are further
embedding digital information into all aspects of human civilization, increasingly blurring the
boundaries between the physical, digital, and biological spheres. Collectively there are 19
technologies which lie at the core of what has been termed the Fourth industrial Revolution.”
With digital technology having revolutionized health, finance, education, entertainment, and
commerce over the past two decades, these 19 are now reshaping these further and impacting
fields such as materials science, energy, manufacturing, construction, and biology.
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Figure 13: Drivers of The Fourth Industrial Revolution
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10. Transitions of Tech Leadership

Given the power inferred by technology, in both economics, as well as security, it has always been
a central arena of geopolitical competition®. With technology playing an even greater role in the
current transition underway, the intensity of this competition is set to further intensify, and the next
decades promise to be one of increasing tech rivalry between the US and China across the 19
technologies of the Fourth Industrial Revolution, where future breakthroughs will likely determine
which power leads in global influence during the next era.

The US continues to dominate global technology through the sheer scale of its investment flows,
venture capital ecosystems, and corporate giants: America's ‘Big Tech’ firms not only account for
the world's highest market capitalizations but also spend hundreds of billions of dollars on R&D
every year.®' This corporate heft underpins America’s position in frontier technologies from cloud
computing to artificial intelligence infrastructure. China, on the other hand leads in research

82

publications and patent filings across critical technologies,® and excels in rapid diffusion and

deployment leveraging its large domestic market.
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In turning technology into power and value, it is often not the innovator or first mover who
ultimately wins; while China invented gunpowder, it was Europeans who advanced its military

applications and, with guns playing a decisive role, went In turning technological into

power and value, it is unclear
whether the innovator and first
mover is the one that ultimately
wins ... China invented gun
powder but it was Europe that
used guns to conquer the world

on to conquer much of the world.®* Today, while the U.S.
innovates first, China often aims to industrialize and
scale faster, while also targeting key technologies for its
innovation. In the perhaps most critical field of Al,
China’s DeepSeek has proven that domestic innovators
can deliver highly competitive technologies with a
fraction of the investments made by US competitors,
calling into question the America’s first mover advantage. China has repeatedly demonstrated its
ability to quickly catch up in technologies pioneered by the US, becoming highly competitive and
sometimes even leading across significant sectors. While renewable technologies were initially
driven by Western companies. China is now seen to be driving the global clean-energy transition,
building 74% of all solar and wind projects under development worldwide®, and having in 2023
installed twice the world's 2022 solar capacity plus a 66% jump in wind and nearly quadrupling
global energy storage capacity.®

The competition for the future playing out between leading global tech companies is no less
intense, nor less global than the one between countries. Cumulatively, the world's top 20 tech
companies, which collectively generate US$3.2 trillion in annual revenue,® (and represent an
estimated 30-50% of the global tech industry by sales), report spending nearly US$400 billion
annually investing in or developing the ten most critical technologies shaping the future.®” Al is the
only technology focused on by all 20 companies, each of which has both R&D programs underway
as well as commercial products, with nearly US$200 billion in annual spending.

Figure 14: US-China Competition Across Emerging Technologies
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The Challenges of Transition and the World it Forges

In this difficult time of transition, the tension between leaders aiming to deliver progress and
those that seek power for its own sake is perhaps the most defining. The shape of this complex
information and technology driven emerging world is characterised by several critical themes:

1. Acquisition of minds replaces acquisition of territory. Technology enables governments,
corporations, and Al to determine a populations’ beliefs and freedoms, making the acquisition
of the mind for monetisation by companies and electoral votes by politicians the key
battleground.

2. Aglobal complex web of alliances, coalitions, and deals. A new web of relationships emerges as
the key to managing decoupling from predatory states and avoiding the general disorder
ensuing as the world order breaks down leads to a new web of relationships.

3. Competence as the arbiter of regime survival in advanced nations too. Once restricted to
failing nations, effective governments are separated from failing states by their competence in
advanced nations too, ultimately in delivering peace, prosperity and freedom, but in the short-
term competence at misdirection is a powerful tool too.

4. Populists that deliver prosperity versus populists that only feed culture wars. Beyond
misdirection, populists will also ultimately be divided into those that deliver a tangible benefit
to their people and those that do not, but the feature of the transition is that the incumbent
politician is still populist, reflecting the slow and difficult fight back to truth.

5. Low-income traps trump Middle-income traps. Income traps present challenges in both poor
and rich countries, resulting in the ghetto-isation of large percentages of populations at the
edge of cities and the midst of wealthy neighbours.

6. GDP growth consumes nature awaiting scientific breakthrough. Nations pursue GDP and
deplete nature awaiting scientific breakthroughs that replace natural resources, and the gap in
delivery sees years of resource limits, rivalry, and climate shocks.

7. The end of compassion. With rising transgressions of the agreed rules of conduct in war and
treatment of civilians, a new order emerges featuring war without rules, diminished human
rights, the industrialisation of propaganda, and weaponised migration, food, energy, and water.

8. Predators feed on allies. Power sets the rules, re-negotiates at will, alongside drift to political
extremes and radicalisation leaving much of the world as victims.

9. Post truth societies. With power becoming a function of truth, the loser is truth, and this
creates a tension where technologists provide the tools for power assertion over populations
and institutions of science struggle to progress addressing fundamental human and planetary
issues through rational scientific methods.
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Taken together, these transitions and the implications of them reveal not only the scale and complexity
of the current moment, but also the degree to which the global system is under strain. The
interdependence of these shifts means that stress in one domain can quickly propagate across others,
compounding volatility and risk. Left unmanaged, this entangled transformation risks tipping into

disorder, amplifyin social  fragmentation, institutional .
plitying 5 The next era will be forged

after innovation has been
spread across the planet in
an endeavour to create o
more inclusive, free and
sustainable world

breakdown, and geopolitical instability. The challenge, then, is
not simply to adapt to change, but to shape the transition in a
way that is deliberate and coordinated.

The world faces complex transition scenarios. At one extreme, is
a long transition, with the world entering an illiberal era marked
by the systematic erosion of fundamental rights and freedoms.
Nearly half the world's electorates were happy to put hard fought freedoms at risk at the polls in 2024
voting to reduce immigration, or , grant fewer rights for minorities, while assuming that their choices
would not impact their own rights. At the other extreme, is a short transition in which innovation in
which innovation spreads rapidly to every corner of the world, not only raising the value of the parts
and the whole but also reinforcing rights and freedoms as access to technology, knowledge, and
opportunity broadens participation and inclusion.

This report begins with the assumption that we are in an inevitable transition, no matter how long or
deep the pain of the transition may be, the freedom to pursue progress is an enduring characteristic
of humankind and will therefore ultimately prevail. The next era will therefore be forged after
innovation has been spread across the planet in an endeavour to propagate the solutions far and
wide (and profit from doing so) and this can create a more inclusive, free and sustainable world.

4. Beyond the Transition: A World Transformed

So, what does the world on the other side of today’s fraught transition look like? The transition to the
Information Age represents a civilizational collapse for the incumbent system as profound as that
experienced by the agricultural civilisation as the industrial system rose, fundamentally redefining how
societies function, govern, and relate to one

A civilization organized around intelligent, . . ,
another. Looking ahead, information, rather

interconnected systems could operate at
levels of efficiency and foresight
unimaginable in the Industrial Age,
forecasting and mitigating crises before
they emerge, optimizing resource flows
across borders, and maintaining planetary
systems within safe ecological boundaries

than land, labour, or capital, will become the
primary driver of value creation and the
central strategic resource of nations, a step-
change that will fundamentally rewire power
structures, enabling decision-making that is
anticipatory, adaptive, and collaborative on a
planetary scale - for good or ill. Real-time,
ubiquitous information access has the potential to dissolve many of the geographic and institutional
barriers that have historically constrained human potential, allowing talent and innovation to emerge
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from anywhere. In such a world, information networks would not simply support existing political and
economic systems; they would become the architecture upon which those systems are built,
determining how politics, war, relationships, the arts and human input itself are valued and rewarded.
The environmental, security, and social implications of this transformation would be equally
revolutionary, altering the parameters of governance, conflict, and social cohesion..

A civilization organized around intelligent, interconnected systems could operate at levels of efficiency
and foresight unimaginable in the Industrial Age, forecasting and mitigating crises before they
emerge, optimizing resource flows across borders, and maintaining planetary systems within safe
ecological boundaries. Security would shift from reactive defence to proactive resilience, as vast data
ecosystems detect and neutralize cyber, biological, or geopolitical threats long before they disrupt
stability. The capacity to integrate massive streams of real-time data into collective action could allow
humanity, for the first time, to confront truly global challenges, climate change, pandemics, inequality,
not as a fragmented patchwork of national efforts, but as a coordinated planetary endeavour.

Economies would increasingly generate wealth through intangible, dematerialized means, decoupling
prosperity from resource depletion. Advanced computing would compress innovation cycles from
decades to months, enabling exponential productivity gains in sectors as diverse as healthcare,
manufacturing, finance, and energy. Networked platforms and Al-powered analytics would allow even
small actors to compete globally, eroding traditional barriers to market entry and creating a more
fluid, opportunity-rich economic landscape. In such an environment, economies would be less
constrained by material scarcity and more defined by their capacity to mobilize and monetize
information. Moreover, the drivers of this transformation would be mutually reinforcing, leading to
exponential economic growth.

Figure 15: Long-Term Global Economic Development Potential
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Subject to the execution of an orderly transition, projections would indicate that by 2060, global
GDP could more than triple to around US$350 trillion, potentially raising average per capita wealth
for a projected 10 billion global population to
levels comparable to today's South Korea. Beyond
2060, growth could accelerate even further, with
global GDP nearing US$1 quadrillion by 2080. This
surge would be driven by transformative

A managed and universal transition to
the information era is the critical
solution that delivers the agreed
peace, prosperity and freedom
envisaged in the SDGs, and allows for
safeguarding the world from the
negative impact of climate change

technological breakthroughs, widespread
productivity gains across both advanced and
emerging economies, and reinforced by major
policy reforms.® Of course, such projections are predicated on a rapid and orderly transition to the
Information Age and its exponential growth being managed smoothly and quickly. A poorly
managed transition on the other hand would expose the world to the dangers of a lengthy change
in eras.

In essence, the end of the transition to the information era is the level of financial uplift (or more)
envisaged in the UN Sustainable Development Goals (SDGSs) and allows for safeguarding the
world from the extreme negative scenarios of climate change, making a managed and universal
transition the critical solution to today’s challenges. Whether that future is one which enshrines
peace and freedom is uncertain.

5. Imperative for an Orderly Transition

The world today is in a critical position, precariously balanced between progress and potential
catastrophe. A prolonged, poorly managed transition from the Industrial Age to the Information
Age creates potentially existential threats for the world, in which old economic, political, and social
systems no longer function effectively, yet new ones have not fully matured. Industrial-era

The world today is in a critical industries may decline faster than information-based

position, precariously balanced
between progress and potential
catastrophe. A prolonged, poorly
managed transition from the
Industrial Age to the Information
Age creates potentially existential
threats for the world.

sectors can absorb displaced workers, fuelling mass
unemployment, social unrest, and widening
inequality. Outdated regulatory and governance
structures fail to manage the growth and
concentration of digital power, enabling monopolistic
control over data and deepening geopolitical
asymmetries. Prolonged uncertainty further heightens
great-power rivalry, as states compete to dominate
emerging technologies without agreed rules of engagement, increasing the risk of conflict, while
culturally, the absence of stable narratives and trusted institutions accelerates polarization,
conspiracy-driven politics, and the breakdown of social cohesion. Collectively these challenges risk
turning a transformative leap forward into a drawn-out period of systemic vulnerability. As the
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global polycrisis and metacrisis intensify, there is a narrowing window of opportunity to
implement the necessary solutions that can mitigate these risks.

However, an orderly transition requires leadership and global coordination at levels that the
world is currently lacking and is indeed moving away from.

Figure 16: Core Transition Challenges
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The transition requires addressing six key issues.

1. Global Order and Governance. How will global governance structures evolve to manage the
transition underway in the face of geopolitical fragmentation and disorder?

2. Geopolitics & Power Balance. How will shifts in economic and technological dominance redefine
global power structures, and what strategies can nations adopt to remain competitive?

3. Security & Warfare. How will emerging technologies, such as Al, cyber capabilities, space
technologies, and autonomous weapons, reshape military strategies, deterrence, and the nature
of conflict?

4. Economic Systems & Value Creation. What new industries, economic models and regulatory
frameworks are required to leverage the rise of automation, Al- driven productivity, and
decentralized digital economies?

5. Energy & Sustainability. What mix of energy sources and technological innovations will drive the
next industrial revolution, and how will governments and businesses manage the transition to
sustainable energy in a competitive world moving at different speeds?

Social Stability, Trust and Values. How can societies mitigate the risks of mass displacement, digital
disenfranchisement, rising inequality and technological advances beyond human capabilities?
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Emerging Transition Roadmap

These six questions give rise to a series of interrelated transition priorities for the world. Collectively

these priorities represent a potential roadmap for the managed transition to the Information Age, one

that creates a new global architecture for governance, security, trade and finance and lifts the world
such that all can participate in the growth potential of the next era. The key points on this roadmap

are the following:

51

Levelling Up the World. The economic growth and development triggered by Industrial Age has
been highly unevenly distributed around the world, leading to widening gaps in income,
opportunity, health, and technology access between and within nations, gaps that are fuelling
instability and undermining global cohesion. A stable transition to the next age requires levelling
up the world such that all can contribute to and enjoy the benefits of the next phase of human
civilization. This requires addressing structural inequalities, investing in human capital,
infrastructure, and inclusive growth, especially in the Global South, as well as creating
environmental resilience and sustainability for the world in the face of inevitable climate change
and future shocks. This will not be possible unless the whole world is investible, which is a
fundamental shift from today’s situation.

Investing in New Technologies. Harnessing the potential of the technologies underpinning the
Fourth Industrial Revolution as force for good requires more than innovation alone, however. It
demands broad-based investment in technology deployment, access, governance, and capability-
building. This will require aligning policymakers, technology developers, and end users to form an
integrated system of policy, oversight, innovation, and application. When thoughtfully governed,
these technologies have the potential to drive productivity and offer solutions to pressing global
challenges. But without proper oversight, they could exacerbate inequalities and disrupt labour
markets, information ecosystems, and security structures. This requires solving the tension
between open markets for technology and preserving freedoms of those accepting the
technology.

Building a New Financing Deal and Financial Architecture. Today's global financial architecture is
ill-equipped to mobilize the scale and type of capital needed to fund the transition to the future,
creating the need for a new deal that channels resources toward long-term resilience,
sustainability, and inclusion, particularly in vulnerable economies. This includes incentivizing
private capital to align with public goods, launching regional reserve pooling mechanisms, creating
South to South transaction systems to derisk capital flows and addressing the debt overhang that
constrains fiscal space in many countries. It will also require reforming the global trade system,
including a universal digital trade pact, recognising the system'’s role as a global public good.

Addressing Global Challenges with Fit for Purpose Institutions. The institutions of the liberal
international order built in the aftermath of the Second World War increasingly out of step with
the biggest challenges of the polycrisis, ranging from the climate breakdown to digital governance.
Rebuilding multilateral governance that is fit for purpose will require reforming the key institutions
and creating new ones in a manner that reflect the voices of the Global South for legitimacy on
the one hand and codifies new powers for digital, climate, and bio-risk governance for
effectiveness on the other hand. These institutions must foster trust, coordinate action across
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borders, and reflect the realities of a multipolar world while being firmly anchored in shared rules
and responsibilities. A new architecture would be required for the next global multilateral system
such that it is adaptive and antifragile, grounded in realist dynamics, resilient in design,
constitutionally robust in crises, and cantered on human security and development.

V. Forming New Alliances and Partnerships. Many of the alliances and multilateral arrangements
that once underpinned global cooperation are faltering or no longer fit for purpose in the face of
today's complex, transboundary risks. A new generation of partnerships that cut across countries,
regions, industries, and civil society, and critically that bring in multinational corporations are
required. This landscape includes enterprises that rival nation-states in scale and influence and
hold critical capital, technology, and expertise required to address systemic threats. The alliances
of the future that survive are most likely to be purpose-driven, adaptive, and grounded in mutual
interest and respect. Whether through trade, finance, solutions, climate coalitions, or digital
governance compacts, their success will depend not on rigid structures but on their ability to
catalyse collective action and deliver meaningful outcomes.

VI.  Underwriting Domestic and International Security. Security during the transition is
multidimensional, shaped not only by military threats but also by climate risks, economic shocks,
cyberattacks, pandemics, and societal polarization. Ensuring stability requires rethinking security
paradigms to prioritize resilience, prevention, and human well-being. It also demands new
governance frameworks for emerging and transboundary risks arising from proliferation in an age
where nuclear technology is increasingly commoditized, to systems for Al safety, biological risk
management, and pandemic preparedness. In parallel to agreeing the boundaries of human
activity, it will require international compacts to manage shared planetary systems, such as the
climate, oceans, and the biosphere, that no single nation can govern alone.

To date the world has made little to no progress on the key elements of this roadmap, with global
resources and attention focused on managing the crises of today rather than on building the solutions
of tomorrow. One final point is essential: peace is the prerequisite for progress on all of these
priorities. Without peace and stability, an orderly transition to the future becomes all but impossible.
In an increasingly fragmented and conflict-prone world however, securing these conditions may itself
warrant and indeed require a global peace offensive®’.

While the need for some form of roadmap has been increasingly recognized, galvanizing global
stakeholders to collective action will require catalysing leadership on a level that the world currently
lacks. Parties with the ability to provide this leadership

Developing a new financial . .
ping I appear to be unwilling to do so, while those that are

architecture, revitalizing multi-
lateral institutions and addressing
global issues is a critical pillar in
the way ahead

willing appear to be unable do so.

At this junction, America’s leadership have decided to
withdraw from the UN on human rights, health and
social and cultural programmes. In the absence of
convincing America to collaborate on the major planetary and transition issues, the rest of the world
will need to collaborate to manage as many of the elements of the transition as possible. Developing a
new financial architecture, revitalizing multi-lateral institutions and addressing global issues
intrinsically requires top-down coordination between actors. In the absence of these, the most likely
way forward is the adoption of solutions from those willing to collaborate. Among the critical issues

52



Capital as a Force for Good, 2025 Report

that need addressing by coalitions, which may or may not include the American state or its private
sector, are two: climate change and the levelling up of the world.

As this report makes clear, the world is at a pivotal moment: without deliberate management, the
transition to the Information Age could deepen instability and entrench systemic risks. Yet with the
right priorities and coordinated action, it can also unlock a new era of prosperity, sustainability, and
resilience.

To chart such a course, this report seeks to lay out the path for solving five interrelated challenges:

1.
2.

How to level up opportunity worldwide, addressing global development and climate issues.
How to galvanize capital into profitable endeavours that make a positive impact on the world.

How to trigger a broad-based global investment and economic boom that creates a more secure,
sustainable and superior outcome for all.

How to transform the world's risk-return through a new UN compact, a “Bretton Woods for the
271st century.”

How to make a systemic change to the world's capital flows by reframing the returns to capital to
encompass not only financial performance but also nature, stability, security, and resilience.

Together, these questions define the contours of a transition agenda. They also serve as the

organizing framework for the chapters that follow, which explore the emerging roadmap for building a
global system capable of delivering a stable, and sustainable Information Age.

In Summary
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= Aworldin crisis. Brutal wars continued unresolved, hunger and extreme poverty climbed
back above pre-2019 levels, and climate pledges give way to record fossil subsidies (US$7
trillion in 2022), while UNSC vetoes tripled since 2015 to stalemate.

= Acivilizational transition underway. The mounting disruptions are not random shocks but
symptoms of a long-term, multi-dimensional shift from the Industrial to the Information
Age, reshaping power, order, economies, and culture.

» Fragmentation of global power. With the US focused on value extraction for perceived
trade and security injustices, coalitions such as BRICS representing 44% of world GDP
(PPP) evidence a fractured world order and the rise of alternative rule-setting blocs.

= Erosion of U.S. leadership. America’s recent pivot to transactional policies, with tariffs of up
to 200% has turned allies into counterparties, while exhibiting key markers of decline
ranging from domestic division to US$100 trillion in unfunded entitlements, creates an
internationa leadership vacuum.

= Wars as markers of systemic breakdown. Russia’s invasion of Ukraine has killed ¢.14,000
civilians since 2022 and displaced 10m+, while Gaza's conflict has caused ¢.60,000 deaths
and displaced 90% of the population, signs of the rules-based order reducing to conflict
rather than diplomacy, and collapsing into humanitarian catastrophe.
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» Inequality as a destabiliser. Since the mid-1990s, the top 1% captured 38% of all new
wealth while the bottom 50% gained just 2%, fuelling democratic decline (only 20% of the
global population lived in “free” countries in 2024) and empowering populism across
advanced economies.

= Technology as the foundation of great power and wealth. With tech representing 26-30%
of global capital markets (seven U.S. mega-caps having one-third of the S&P 500) and the
U.S.-China Al-chip race dominating strategic competition, technological supremacy is
beginning to define national strength and global dependency.

= World leaders failing to manage the transition, risking chaos. A poorly managed, drawn-
out shift risks systemic vulnerabilities, while a rapid, inclusive Information Age transition is
the only pathway to addressing global issues, and building a secure and sustainable and
superior future.
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