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EXECUTIVE SUMMARY 

 

Humanity is entering the Systems Age. Driven by artificial intelligence and the systemic 

technologies forming behind it, it carries the capacity to lift constraints that have bound human 

progress since the first civilisations, on energy, materials, cognition and biology. The wealth it can 

create has no precedent. 

This transition is set to destroy the foundations of the previous age. The transition is 

dislocating economies and institutions faster than they can adapt, while the order built to manage 

such disruption is fracturing: great powers competing for position, societies polarising, planetary 

systems approaching thresholds that do not reverse. Crises are multiplying at the moment the 

capacity to absorb them is contracting. 

The age ahead will be abundant. The question is who will benefit from this abundance. Built on 

the Industrial Age's model, it will deliver extraordinary wealth alongside mass exclusion, repeating 

the pattern of every prior technological transition, where gains, albeit unequal, reached ordinary 

people only when institutions were deliberately constructed to carry them there, and reached the 

colonised world not at all. 

This report sets out what managing the transition requires. In the first wave, converting unmet 

need into investable demand at the scale of c.US$125 trillion for mutual gain; sustained 

investment in the systemic technologies for the second wave is estimated to deliver a global 

economy of up to US$750 trillion; avoiding the concentration of power and wealth requires a 

coalition of countries willing to create a new order in which the world can participate and protect. 

Time is urgent to do so as the current waves of crisis undermine the ability to create a better 

future for all. 

 

 



Force for Good, 2026 Report 

 2 

I. A World in Hypercrisis  

The turbulence defining the world today is the product of two great transitions unfolding at once, 

a civilisational shift to the Systems Age and the collapse of the world order designed to manage it, 

interacting to produce a hypercrisis: crises multiplying at precisely the moment the world's 

institutional capacity to manage them is contracting. 

▪ Polycrisis: Rising Scale and Danger. A record 65 state-based armed conflicts were recorded in 

2025 with fatalities of 244,600, destroying cherished rules of war; military expenditure at 

US$2.9 trillion rising for the eleventh consecutive year; global public debt past US$100 trillion; 

and the three most recent years the warmest in 176 years of records. 

▪ The Metacrisis: Widespread Institutional Fracture. The liberal international order has 

fractured across trade, alliances, multilateral institutions, and economic governance, not from 

a single cause but from the accumulated weight of stresses it was not designed to absorb.  

▪ The Hypercrisis: A Novel and Dangerous Turn. Hypercrisis is the product of the polycrisis and 

the metacrisis in a vicious cycle of accelerating disorder. In previous order transitions, failure 

was passive, the architecture eroded and left a vacuum. In the present moment, the order's 

leader and underwriter, under its current administration, is has become an active source of 

instability, converting a governance gap into an accelerator.  

 

II. Three Systems in Transition 

Among the challenges of the hypercrisis, three systems stand apart because their performance is 

governing rather than symptomatic, each alters the trajectory of the other two, distinguished by 

universality, tractability, and irreversibility. 

▪ Human Development: Progress That Falls Short Since 2015, maternal and child mortality 

have fallen, 92% of the world now has electricity, and more than half its population has some 

form of social protection. Yet only 35% of SDG targets are progressing; 18% have regressed 

below the 2015 baseline, with a gap estimated at US$17 trillion.1 Development failure is not 

local: societies without functioning health, education, water, and energy transmit shocks 

rather than absorb them, and the consequences travel globally through trade, finance, and 

migration.  

▪ Planetary Systems: Approaching Irreversible Failure. The 2023–2025 average is the first 

three-year period to exceed 1.5°C above pre-industrial levels. Climate thresholds cannot be 

reversed by later action, and their irreversibility makes the cost of inaction compounding 

rather than linear. 

▪ Technology: Competition Without Governance. Six systemic technologies, AI, quantum 

computing, gene editing, fusion, nanotechnology, and extended reality, are restructuring 

entire systems with no multilateral treaty, inspection regime, or enforcement mechanism. The 

competition for their foundational architectures determines the next hegemon, setting the 

terms for everyone else's participation. 
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▪ Multiple Safeguards Abandoned at Once Can Damage the Whole Agenda. The same 

withdrawal of US leadership and reallocation of capital to security has abandoned both the 

development and climate agendas simultaneously in favour of economic, military and 

technological gain. The trade-off is false: underdevelopment and climate losses are sources 

of the very instability defence spending is meant to contain. 

 

III. The Beginning of the Era of Abundance  

The world's failure to address these challenges is not a failure of means. It holds a surplus in the 

factors that can drive global growth and prosperity, and technology is compounding those 

surpluses faster than any previous moment in history. 

▪ Capital at Historic Scale. Global liquid assets in the financial system are at nearly US$500 

trillion, with equity and debt capital markets accounting for nearly US$320 trillion, the 

primary channel for investment at the required scale. The binding constraint is not the 

price of money but the category of asset into which development investment falls. 

▪ Four Surpluses, No Connecting Architecture. Four factors – capital, technology, proven 

solutions, and people – are in surplus at a scale without historical precedent. The SDGs 

are failing not because the means are absent but because no market mechanism 

connects these factors in a sufficiently productive manner across the world. 

▪ Converting Needs into Markets. Systems of enterprise are a critical key to unlocking the 

value of the four factors, which would lead to capital being deployed to markets rather 

than needs; sovereign risk would be transformed; and externalities would be priced into 

accounting for liabilities rather than as disclosures. None requires new money. All require 

deliberate construction. 

 

IV. Three Waves of Abundance: From Lifting Up the World to Post-Scarcity 

The Systems Age delivers abundance in three waves, each building on the last. The governance 

choices made in each determine the character of the next. 

▪ Wave One: Deployment at Scale, Levelling up the World. Nine commercially ready technology 

solutions can drive US$123 trillion of investments to build assets across ten themes. Their 

deployment can lift global GDP to approximately US$227 trillion by 2035, generating US$316 

trillion in cumulative uplift. Returns of 11–31% on equity can create a US$42.7 trillion profit 

pool give solution owners the commercial incentive to deploy at scale. 

▪ Wave Two: Investing in the Transition to Future Technologies. Six systemic technologies can 

restructure entire systems rather than improving performance within them. In the absence of 

governance to ensure that these technologies and their benefits are distributed broadly, 

future growth trend reverts to approximately 3%, reaching US$475 trillion by 2060. Governed 

well, the high growth triggered the World Investment Plan can be sustained to deliver a glob 

al economy of US$750 trillion over the same period. 
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▪ Wave Three: Systemic Convergence, Limitless. At technological convergence, fusion removes 

the energy constraint, nanotechnology the materials constraint, AI the cognitive constraint. In 

that post-scarcity world, the question shifts from how much is produced to how fully human 

potential is realised, the moment the Systems Age completes the transition begins. 

▪ The Current Technology Contest is Two-Way. The US leads in commercialisation, China in 

foundational research. Others risk structural dependency on the terms set by whoever 

controls the technology layer much as the Global South did during the post-industrial 

revolution period. Only the EU today has the foundational science and standards and 

governance to anchor a third position.  

▪ The Operating Layer is an Abundance-Distribution Question. The standards, data terms, and 

access conditions to these dramatic future technologies determine whether second-wave 

abundance reaches the markets the World Investment Plan targets or is captured by those 

who control the infrastructure through which it flows. 

 

V. Execution: A New Path to Break the Pattern 

The plan is not self-deploying due to five constraints: markets are focused on outsized returns in 

few sectors and countries, common standards are absent, sovereign risk needs transforming, 

technology access terms are set in favour of suppliers, enterprise-systems have not turned needs 

into markets, and continuity across political cycles is not guaranteed; a new governing 

architecture is required. 

▪ The Historic Path of Hegemony. The US–China rivalry follows a pattern set in history where a 

great power sees the rise of a rival; in this case China is one of unmatched scale (1.4 billion 

people), peer-level science and technology, deep patience and an incumbent power that has 

abandoned major allies. The winner will have “god-like” technologies to dominate the world. 

▪ A Third Axis is Needed. A coalition of allies can create a new way. Europe has a hard-fought 

peace project and union of nations already has advanced foundational science, a 

commitment to rules of law, standards and governance. India with 1.4 billion people supplies 

the world's largest STEM pipeline and Global South credibility. An expanded core, with the 

GCC, would add sovereign capital in trillions to transform development of technology, reach 

and impact. 

▪ Extending the Core. A functioning Core would attract both investment and resources from 

many other states. The first wave would include Japan, Canada, South Korea, Singapore, 

Australia. 

▪ Retaining Sovereignty Depends on Success. The stakes are high. Nations failing to secure 

technology risk being stuck in a rapidly declining value industrial era. Nations dependent on 

others for their technology risk being ‘colonised’ by the providers. Insecurity is both internally 

generated and externally in a world entering a new era of revolutionary technology 

capabilities. 
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VI. Conclusion: The Blueprint for Transformation 

The world is on the brink of the greatest shift in human development with the advent of 

transformative technologies. The failures to distribute the rewards of the industrial era risk being 

perpetuated in this era of breakthroughs. The constraint is not a shortfall of capital, solutions, 

technology, or people – all four exist in surplus. The constraint is the architecture to connect 

them. 

▪ Sequence Is Strategy: Needs to Markets. Systems of enterprise precede capital deployment; 

domestic delivery precedes international participation; asset-class formation precedes 

institutional investment. In the right order, each step creates the conditions the next 

requires. This order breaks the no-funding paradigm. 

▪ The Window Is the Current Decade. The first wave of technology is already being deployed 

and needs to be extended at scale to every corner of the world profitably. The second wave is 

forming with systemic technologies of extraordinary potential, while many do not have the 

first. The third wave removes the limitations on human potential.  

▪ The Critical Question is Freedom. Whether the world can afford to level itself up, whether the 

technology exists, whether the returns justify the investment, all three have been established. 

What remains is whether a sufficient coalition assembles before the terms are set without it 

and the ensuing loss of freedom. History shows that those that did not act were dominated 

by those that did. The window does not reopen without fracture. 

▪ A New Era, a New Mandate. The next UN Secretary-General takes office on 1 January 2027, 

with three years left on the SDGs and the Systems Age already under way. The task is larger 

than completing the 2030 agenda: it is ensuring that the abundance now forming reaches 

the billions the last era left behind. This report is offered in support of that task. 

 

At moments of great transition, the stakes are heightened – offering unimagined wealth, power, 

and scope to those who seize the moment, and a new depth of subjugation to those who do not. 

This moment, built on the legacy of two world wars, the rise of democracy, and world-system-

changing science and technology, can be seized to break with the past and deliver true liberation 

for all of humanity. 
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1. The Civilisational Transition and the 

Fragmentation of the Global Order 

 

The turbulence defining the world today is the product of two great transitions unfolding at the 

same time. The first is a civilisational transition from the Industrial Age to the information-based 

Systems Age, which is dislocating economies, societies, and technologies, creating a polycrisis. 

The second is a world-order transition: the demise of the liberal international order that has 

organised global affairs since 1945. As that order fractures, the multilateral institutions built to 

manage instability are eroding, degrading the world’s capacity to respond to the crises the 

civilisational transition is producing, creating a metacrisis. The combined polycrisis and metacrisis 

has now entered its most critical phase with the United States no longer willing to continue its 

role as the guarantor of global stability and multilateralism. This ushers in great instability and 

crises, creating a hypercrisis of unprecedented scale and scope.  

 

1. The Gap in the Civilisational Transition: Polycrisis 

i. From the Industrial Age to the Systems Age 

In the trajectory of human history, a small number of transitions rise to the level of civilisational 

change, ones in which the basis of value creation, social organisation, and political power is 

fundamentally remade. The Agricultural Revolution gave rise to settled societies, property rights, 

and social stratification. The Industrial Revolution shifted the basis of wealth from land to 

mechanised production, eclipsing the great land-based empires and driving the largest rural-to-


